


Orica’s four businesses
Mining Services

Agricultural Chemicals

Chemicals

Orica Consumer Products

Having addressed a number of legacy issues
we now have four very good businesses



Long term EBIT of “Old” Orica
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The Orica portfolio used to be deeply cyclical



Long term EBIT of current businesses*

* after divestments, Qenos write off and 
excluding corporate costs

International explosives - acquired 1998
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Current Orica portfolio is no longer deeply cyclical



Orica’s four businesses
Common attributes

#1 market share
Leading brands
Technology
Strong asset positions
Capable people

Underlying Strength



Plant expansions that 
meet IRR 15% & 

18% RONA
minimum

Organic growth and 
productivity gains 

will generate 
significant free cash

Bolt on acquisitions 
and geographic 

expansion
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earnings

+  
increased 
dividends

ABOVE MARKET RETURNS

Simple strategy - superior results

Industry
Growth

M&A

Capital
Expenditure

Productivity
Improvements




