


How Orica Operates

Management system in place at Orica

Group Executive
> Role
> Remit
> Composition

Effective and integrated decision making



Jonathan Nightingale
Chief Strategy Officer

Shaun O’Sullivan
General Manager

Business Development

Malcolm Broomhead
Managing Director and CEO

Jim Hall
Executive Director Finance

Barbara Gibson
General Manager
Chemicals Group

Graeme Liebelt
Executive Director and
CEO Explosives

Peter Bailey
General Manager
Consumer Products

Greg Witcombe
Managing Director and CEO
Incitec Pivot

Group Executive



Summary

Efficiency

Culture Strategy



Strategy principles

1 Market leadership

2 Growing only value adding businesses
“earn the right to grow”

3 Related growth -
“building on our best businesses”

LOW RISK VALUE CREATION



Plant expansions that 
meet IRR 15% & 

18% RONA
minimum

Organic growth and 
productivity gains 

will generate 
significant free cash

Bolt on acquisitions 
and geographic 

expansion
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Growth in 
earnings

+  
increased 
dividends

ABOVE MARKET RETURNS

Simple strategy - superior results

Industry
Growth

M&A

Capital
Expenditure

Productivity
Improvements




