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Past Performance





USD$12 million cost savings identified

Exit 2004 with 18% RONA in sight

Completed 5% share buyback
Bought back 13.9M shares for total consideration of
$176.8M

Disposed surplus property
Deer Park surplus land sold for $35M (estimated profit
$28M)



Established presence in South Africa
Purchased electronic detonator technology from SMI for ~$17M

Bolt on acquisitions
Continued expansion of Chemnet within food and fine chemicals
segment

Acquired Bronson and Jacobs on 1 June 2004 for $110M*
Continued expansion of Chemnet within polymers and additives
segment

Acquired Marplex group of companies for $44M
Plant expansion

Additional ammonium nitrate capacity



Safety, Health and Environment – Ensuring Our Future
Excellent safety performance maintained
Dealing with environmental legacy issues
Focus on sustainability - water, energy and greenhouse gases

Commercial Ownership
Financial outcomes - Full year results released 3 November 2004

Creative Customer Solutions
Best practice approach - under review
Mitre 10 Supplier of the Year - again!



Tax Refund

Amended Tax Assessment

Qenos


