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About Orica

Orica is one of Australia’s largest publicly owned corporations with around 8,000 dedicated people across 35 countries around the
globe. We began in 1874 as a small firm in Melbourne, Australia, providing explosives to the goldfields. Since then we’ve grown into
a multi-billion dollar global company where our products and services impact every part of modern life. In 1997, we became an
independent corporation when ICI PLC divested its majority shareholding. Today all of our shareholders share in our increasing profitability.

Orica is one of only a handful of Australian corporations awarded a place in the Dow Jones Sustainability Index. Corporate
sustainability is an attractive business approach to creating long-term shareholder value. By integrating economic, environmental and
social success factors in our strategies and operations as a sustainability-driven corporation, we better position ourself for the future.

Our four leading businesses

Orica’s four businesses are market leaders in each of their industries — Orica Mining Services, Orica Agricultural Chemicals,
Orica Chemicals and Orica Consumer Products.

All four businesses enjoy world class reputations.

Global leader in explosives and blasting services

Orica Mining Services manufactures and markets a comprehensive range of explosives products and services for
the mining, quarrying and construction industries. Our business is globally run with a leading presence in
Australia, Asia, Europe, North America and Latin America.

MINING
SERVICES

Orica Agricultural Chemicals manufactures, imports and markets an extensive range of fertilisers and
industrial chemicals for supply to all agricultural market segments in eastern Australia.

AGRICULTURAL
CHEMICALS
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Australasian leader in innovative chemical solutions
Orica Chemicals manufacturers, imports and markets chemical products and services for a wide spectrum
CHEMICALS of industry which includes the dairy, food, beverage, water treatment, wood panel, manufacturing, printing,
engineering, construction and mining industries in Australia, New Zealand, Fiji and Indonesia.

Australia and New Zealand’s leader in decorative paint, paint preparation
and associated hardware products and services

Orica Consumer Products manufactures and markets icon brands Dulux, Berger, Walpamur, Levene, Cabotss,
Feast Watson, Intergrain, Acratex, Selleys, Rota Cota, Poly, and Turtle Wax in Australia and New Zealand. It also
manufactures and markets an extensive range of Powder Coatings solutions in Australia, New Zealand and Asia.

CONSUMER
PRODUCTS

The Way We Do Business

The way we do business in Orica provides us with a distinct competitive advantage in generating shareholder value. Our performance-
based culture is built around four key principles and related behaviours. They set the standard of how we perform as a corporation
and how our people behave both internally and externally.

Safety, Health & Environment — Ensuring Our Future

No injuries to anyone ever
Value people and the environment

Commercial Ownership
Run the business as if it’s your own

Creative Customer Solutions
Think differently, deliver swiftly and capture the value

Working Together
Success as a team and success as an individual




Chairman’s Report

In reflecting on the past 12 months, | recall the commitments made to you in last year’s Annual Report to restore profitability and
achieve a satisfactory return on shareholders’ funds.

| believe that the Board, management and employees of your company have delivered on those commitments with this very good
result in 2002. While the improvement is welcome, we won’t be resting on our laurels as we recognise there is much work to be done
to maintain the momentum.

The process of recovery started when we confirmed our faith in the fundamentals of our businesses but recognised the need to
change the way they were managed and operated. The improvement in the financial health and performance level of Orica is
consistent with our proposition that we have excellent businesses with quality people.

The opportunity for our people to contribute to the success of Orica Limited has been enhanced with an extensive and all-embracing
process to develop a performance-based culture. Recently, all 8,000 employees across 35 countries participated in workshops based
around the principles of Safety Health and Environment, Commercial Ownership, Creative Customer Solutions and Working Together
as well as the over-arching commitment, ‘Deliver the Promise’.

We believe that the intrinsic worth of the businesses and the management which delivered the 2002 result will produce sustainable
shareholder value in 2003 and beyond. This view is tempered by the potential for external impacts on some businesses including
Qenos which is planned for sale.

The repair of the balance sheet has enabled us to return funds to shareholders through an increase in dividend, together with a share
buy-back of up to 5% of issued capital. The Board has considered dividends as part of its review of capital management and
recognises the importance, other than in exceptional circumstances, of at least maintaining the rate of dividend in terms of cents per
share, providing an appropriate dividend yield, maintaining a pay-out ratio of 50% or more, distributing available franking credits and
using other tax effective distributions when franking is restricted.

The integrity of the balance sheet is reliant on an objective and honest application of our strict economic criteria when reviewing the
future prospects for each business. Shareholders will be aware that we took some significant write-downs last year. We have refined our
view with the full input of our new Managing Director and Finance Director and we have decided to take some further modest action.

Financial performance and balance sheet integrity depends on the processes under which both the Board and management operate.

In its governance practices and procedures, Orica meets the highest standards. There is a great deal of information about our practices
outlined elsewhere in the Annual Report, including independent audit and risk management. The Board’s Corporate Governance
Committee keeps constant oversight on the way we are working and also looks for opportunities to improve. As well, the Board has
been strengthened this year with the addition of Michael Beckett who brings an international business perspective and familiarity with
the mining industry.

Corporate Governance does not apply only to the Board. | have great confidence in the disciplined approach that Orica management
has to its own governance. There is a sharp focus in Orica on well-structured delegations and authorities. We have clarity of
responsibility and accountability, have eliminated overlaps and duplication and established appropriate checks and balances.

We also follow strict and transparent procedures and take independent advice in determining Executive Remuneration. A detailed
explanation is in the Annual Report. There have been a number of changes to our Executive Remuneration practices in the past

18 months that create a single set of benchmarks for Orica management. This ensures the entire executive remuneration structure starting
with the CEO is consistent and aligned to the performance of the company and the interests of shareholders. While we believe present
arrangements serve us well, your Board will be closely monitoring developments in this area to ensure that Orica remains a leader.

Orica’s long-term strategy will be a priority of the Board’s considerations during 2003. We will be exploring opportunities that will
define the growth path of your company in the years to come and | will report to you in due course. Let me assure you that we will
seek to grow only where we believe our performance criteria can be met and | have confidence that we will be a growth company
focused on disciplined performance and shareholder value.

The Orica story in 2002 has been a good one. But the Orica story will be even better going forward. This year has been Chapter One.

NI

Don Mercer
Chairman




Managing Director’s Report

This has been a year of transformation and restoration.

A year in which your company has been transformed into a more commercially astute and performance oriented organisation. A year
when financial credibility and the strength of the balance sheet has been restored.

But we recognise that this year — albeit a very successful year — is but a first step, a foundation in achieving our longer-term goals to
establish our place among Australia’s truly great companies.

In looking at the 2002 year, the results have been outstanding: a profit before significant items of $239.1 million — an increase of
$176.8 million and 284% compared with 2001. This represents a return on shareholders’ funds of 18%.

Additionally, the increase in the dividend together with the share buy back, will mean all shareholders directly benefit from this year’s
performance.

When | reported to you last year, | committed to increase Efficiency, implement a dynamic business Culture and start the process of
Strategy development.

The 2002 Result is a tribute to our employees and their application of a rigorous focus on efficiency and cost reduction building on the
underlying strength of our four business platforms which hold premium market positions either internationally or domestically.

All four businesses recorded double digit profit increases — Mining Services (173%o), Chemicals (34%o), Agricultural Chemicals (21%b)
and Consumer Products (108%6) — in an environment of variable market conditions through an $80 million (after tax) step change in
the cost base.

While Efficiency will always be a focus, Culture and Strategy will power the future of our company.

The Culture development program began late last year and has advanced considerably. To demonstrate the commitment from the top
and the involvement at all levels of the organisation, | visited more than 30 sites and spoke to about 1,000 employees. The employees
themselves created the four key principles and behaviours which are driving the way we, as Orica people, behave and do business.

Our 8,000 employees across 35 countries have been involved in culture-based workshops and Orica’s performance management
systems are being aligned to the principles of Safety, Health and Environment, Commercial Ownership, Creative Customer Solutions
and Working Together as well as the over-arching commitment, ‘Deliver the Promise’, which is now part of the language of our
organisation. Initiatives, linked to the new culture, are delivering cost savings and revenue growth.

The Four Principles and the associated Behaviours reinforce the necessity for greater individual responsibility for performance,
encourage employee alignment and knowledge-sharing throughout our organisation and provide the basis for ensuring the
sustainability of that performance into the future.

The future of your company is focused on the commitment to outperform the market average in shareholder returns based upon low
risk value creation through responsible capital management and strategic development of successful businesses.

In the short term, we are confident that there are further profitability gains in sustainable cost reduction throughout the businesses
and increased revenue in key areas through those businesses which have demonstrated the capacity to achieve our minimum return-
on-investment hurdle.

In this context, Orica businesses fall into three categories. First are those that are exceeding the minimum targets and have earned the
right to grow. Second are those that are demonstrating they have the potential to meet our economic criteria and which we will fix.
Third are those that won’t meet the targets and which we will exit for fair value.

For example, in the first category, we have announced transactions which will expand Chemnet and Mining Services Australia/Asia.
With Chemnet, we purchased the Fernz business which will boost revenue by 50%. With Mining Services, we announced an
expansion of our Yarwun plant to boost Ammonium Nitrate production by 12%.

The second category includes Mining Services North America and ChlorAlkali which are making good progress towards meeting
minimum return-on-investment targets.

Of the ‘third category’ businesses, two have been sold, Australian Vinyls and Crop Care. The other, Qenos, we intend to sell and
accordingly, we have taken an ‘exit view’ rather than a ‘continuing owner’s view’ leading to the decision to take a $19.3 million (after
tax) write-down.

The success of our team is dependent on good leadership and | have been pleased to welcome to the management team in 2002:
Executive Director Finance, Jim Hall, General Manager Business Development, Shaun O’Sullivan, General Manager Consumer Products,
John Joannou, and Chief Strategy Officer, Jonathan Nightingale.

They join a team which recognises our responsibility to ensure that the successes of 2002 are the foundation stones of the great
company we are building for the future.

N

Malcolm Broomhead
Managing Director and CEO




Review of Operations

Orica has restored considerable value with underlying Net Profit After Tax (NPAT) before Significant Items up 284% to $239.1 million.
This result is the first step in delivering low risk value for shareholders.

NPAT after significant items was $213.6 million compared to a loss of $192.7 million in 2001.

Positive earnings momentum is expected to continue in 2003.

Financial Highlights

e 284% increase in NPAT® to $239.1 million (2001: $62.3 million).
« Return on shareholders’ funds of 18% and economic profit® of $72 million.

« Total dividend for 2002 up 175% to 44 cents per share (cps) — 34% franked. Dividend yield of 4.3% at the closing share price
of $10.34 on 4 November 2002.

* On-market share buy-back of up to 5% of issued capital announced.

« Restructuring cost savings of $115 million ($80 million after tax) including a reduction in corporate centre costs of 47% to
$25 million.

* Operating cash flow up 49% to $342.7 million despite restructuring payments of $122 million.

= Balance sheet repaired with gearing at 31.3% and interest cover restored to 6.9 times. Write down of assets (including Qenos and
excluding Crop Care) of $38.4 million after tax particularly reflecting a view of recoverable values.

(1) Net profit after tax (NPAT) before significant items
(2) Economic profit = Net Operating Profit After Tax attributable to Members of Orica less a charge for the cost of capital.

Business Highlights

« Increased profit in all businesses.

= North America explosives return to profitability and moving towards an economic profit.
* Strong volume and profit growth in Australia/Asia explosives.

« Strong demand in retail and trade paints leading to improved earnings.

* Continued double digit profit growth in Chemicals.

« Robust fertiliser profit particularly in light of drought in Northern Australia.

A detailed review of each business segment is set out on page 9 to 13.

Outlook - 2003

= Earnings growth underpinned by efficiencies and continued improvement in North America.
« Steady demand across all businesses except fertiliser which may be further impacted by drought.

Shareholder Scorecard

Year End Share Price Return on Earnings per Share™ Dividends per Share
Shareholders’ Funds™®

$ ROSHF % Cents per share Cents per share

12 24 120 60
20 100 50
16 80
12 60
8 40
4 20

1999 2000 2001 2002 1999 2000 2001 2002 1999 2000 2001 2002 1999 2000 2001 2002

*  Before significant items



Review of Financial Performance

Revenue

Sales revenue increased 1% to $4,085 million or 5% after excluding divested businesses. Major factors were:
« Increased explosives sales to Australian coal customers and additional explosives sales from 2001 acquisitions in Europe.
« Demand for decorative paint at record levels.

Earnings
Net profit after tax, minority interests and significant items was $213.6 million compared to a loss of $192.7 million in 2001.

Prior to significant items, profit increased 284% to $239.1 million (2001: $62.3 million). Major factors were:
« Earnings before interest and tax (EBIT) increased 135% to $410 million. EBIT improved in all businesses.
* Restructuring cost savings of $115 million ($80 million after tax).

Interest and Tax

Net interest expense reduced by 7% to $59.5 million (2001: $64 million) with lower average interest rates and debt partly offset by
reduced capitalisation of interest. Interest cover improved to 6.9 times primarily due to higher earnings (2001: 2.7 times).

Tax expense before significant items was $91.9 million. The effective tax rate was 26% (2001: 33%) largely as a result of tax free
North America profits due to utilisation of prior year tax losses and environmental expenditure for the Rhodes site (now sold) which
has been tax effected.

Dividend

The 2002 final dividend is 29 cents per share (cps) franked to 7.5 cps. The total dividend for 2002 is 44 cps, 34% franked (15 cps).
This equates to a dividend yield of 4.3% at the closing share price of $10.34 on 4 November 2002.

Franking capacity on existing businesses is forecast to be no more than 30% for 2003.

The Board has considered dividends as part of its review of capital management and recognises the importance, other than in
exceptional circumstances, of:

= At least maintaining the rate of dividend in terms of cps.

* Providing an appropriate dividend yield.

* A pay-out ratio of 50% or more.

« Distributing available franking credits.

« Using other tax effective distributions when franking is restricted.

Share buy-back

Consistent with Orica’s focus on sound capital management, the Board intends to return surplus capital to shareholders by an on
market share buy-back of up to 5% of issued capital.

Significant Items
2002 significant items were a loss of $25.5 million after tax and minority interests. Major items were:

« Explosives China, Explosives Thailand and Australian Vinyls assets write down to recoverable value ($19.1 million).

* A Qenos charge of $19.3 million reflecting Orica’s exit view rather than a continuing owners view of the business. The exit view
puts more emphasis on recent poor financial performance, near term softness in polyethylene prices and high oil prices due to
unrest in the Middle East.

* Write down of $7.5 million in Crop Care to recoverable value consistent with the sale agreement.

« Profit of $27.6 million on the sale of the Melbourne Head Office building and Orica Art Collection.

Business Scorecard

Sales Earnings Before Net Profit After Tax Net Profit After Tax
Interest and Tax Before Significant Items After Significant Items
Sales $M ™M ™M ™M
4200 420 300
350 200
100
0
-100
-200
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Review of Financial Performance continued

Review of Financial Position
Orica’s net assets increased by 7% to $1.5 billion over the 2001 financial year.

The major balance sheet movements were:
« Total liabilities have decreased by $457 million principally due to:

— anet decrease in interest bearing liabilities of $280.4 million assisted by cash flow generated from operating activities of
$342.7 million resulting in a gearing ratio (net debt to net debt plus equity) of 31.3% (2001: 41.2%).

— adecrease in current payables of $112 million reflecting mainly an $86.6 million decrease in trade creditors.

— anet decrease in provisions of $67.9 million, mainly due to $122 million payments of restructuring and redundancy provisions
created in 2001, partly offset by an increase in provision for the final dividend of $58.7 million.

« Total assets have decreased by $365.3 million principally due to:

— A $207.3 million decrease in net property, plant and equipment resulting from annual depreciation $157.6 million exceeded
capital expenditure of $110 million, combined with asset sales ($52 million) throughout the group including the sale of the
Orica Art Collection and Melbourne Head Office.

— adecrease in current receivables of $151.2 million, with a $53.3 million decrease in trade debtors, the impact of a major focus
on working capital management, and a $58.1 million decrease in sundry external debtors mainly due to the reduction in
Syngenta royalties receivable ($50 million).

Share capital has increased by $15.8 million, which mainly includes 1.7 million shares issued to senior executive officers.

Review of Cash Flows

Net cash flows from operating activities

Net cash inflow from operations of $342.7 million was higher than the previous year by $112.1 million. This improvement has mainly
come from the additional business cash flow generated mainly by Explosives and Consumer Products.

Net cash flows from investing activities

Net cash inflow from investing activities was $12.0 million, compared to a net outflow in the previous year of $345.2 million. The
reduction in cashflow used in investing activities of $357.2 million was assisted by lower payments for property, plant and equipment
($153.1 million), low acquisition expenditure (2001: $128.7 million) and higher proceeds from sale of assets ($45.1 million).

Net cash flows from financing activities

The net change in financing activities between 2002 and 2001 of $485.6 million reflects the reduction in borrowings in 2002 of
$252.3 million compared with the increase in borrowings required in 2001 of $233.9 million.

Net Debt Gearing Interest Cover Cash Flow from
Operating Activities

$™M % Times $M
600

500

400
300

1999 2000 2001 2002 1999 2000 2001 2002 1999 2000 2001 2002 1999 2000 2001 2002



Review of Business Segment Performance

Orica Mining Services

Profitability of Mining Services increased by 173% over 2001. North America
returned to profitability and Australia had record sales volumes. Earnings were
underpinned by a step change in the business cost base.

MINING
SERVICES

Highlights

= North America profitable and moving towards the minimum Return on Net Assets (RONA)® target, of 18% (RONA 7.1% in 2002).
« Profitability rebuilt in Australia/Asia.

« Total sales volumes up 5%, particularly in Australia.

 Ammonia input costs down $42 million.

* Cost savings of $50 million.

* RONA improved by 11.8% points.

Business Summaries

Australia/Asia
* Volumes up 11% reflecting increased coal exports by Australian customers.
* Margins improved with ammonia input costs down $14 million.

North America

* Volumes flat with mild weather reducing coal demand.

« Improved margins with ammonia input costs down $28 million and significantly reduced fixed costs.
Latin America

= Creditable volume growth of 4% given soft demand from copper customers.

« Profit improvement driven by fixed cost reductions and improved margins.

Europe
* Volumes flat in Western Europe and up in the growth markets of Eastern Europe and the former Soviet Union.
= Profit improvement underpinned by cost savings and acquisitions made in 2001.

Outlook - 2003

« Continued supplier consolidation in the explosives industry.
* Volumes flat in all regions.

 Ammonia prices increasing. Unhedged fixed price ammonia contracts are now a significantly lower proportion of the total than
in the past.

= Improvement in returns from efficiencies and continued improvement in North America.
(1) Return on Net Assets (RONA) is calculated by applying Earnings Before Interest and Tax (EBIT) to Net Assets at the business segment level.

Financial performance — 2002 Financial Performance ($m)
Year ended September
2002 2001 Change F/(U)*
Sales Revenue 1,800 1,656 9%
EBIT 184.2 67.4 173%
Net Assets 938 1,052 11%
Return on Net Assets 18.5% 6.7%
Business Sales
EBIT Trend Australia/Asia 638.0 559.7 14%
North America 785.7 764.1 3%
EBIT $M EBIT Margin % Latin America 250.8 259.6 (3)%
210 i 12 | Key Europe 2051 1430 43%
175 / 10 E::I rzargln 8 EBIT
140 N\ / 8 | @ Australia/Asia 895 480 86%
o \/ @ North America 445 (20.9)
e % Latin America 34.6 34.2 1%
Ed 2 Europe 15.7 6.1 155%
1999 2000 2001 2002 * F — Favourable, (U) - Unfavourable




Review of Business Segment Performance continued

Orica Agricultural Chemicals

Profitability improved 21% largely driven by a significant reduction
in the business cost base and improved manufacturing performance.
An excellent result given soft prices and drought.

AGRICULTURAL
CHEMICALS

Highlights

= Record fertiliser volumes through market share gains although substantially offset by drought in key markets.
e Cost savings of $14 million.

* Lower nitrogen prices.

* RONA improved by 4.5% points.

« Proposal to merge Incitec Fertilizers and Pivot Limited.

Business Summaries

Fertiliser

« Improved market share in Eastern and Southern Australia partially offset by drought in Northern NSW and QId.
« Softer global urea prices — margin down $13 million.

* Gibson Island maintenance shutdowns completed.

« Growforce was divested in 2001.

Industrial Chemicals

« Strong demand from industrial markets for urea and ammonia.

« Lower global ammonia prices — margin down $9 million.

= Good manufacturing performance with higher ammonia production at Kooragang Island.

Outlook — 2003

* Continued drought in key fertiliser regions.

* Global nitrogen prices to remain soft.

= Earnings improvement from fertiliser rationalisation remains the major upside.
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Financial performance — 2002

Financial Performance ($m)

Year ended September
2002 2001 Change F/(U)*

Sales Revenue 815 804 1%
EBIT 87.4 725 21%
Net Assets 379 360 (5)%
EBIT Trend Return on Net Assets 23.6% 19.1%
Business Sales
EBIT $M EBIT Margin % Fertiliser 648.7 617.0 5%
20 D Industrial Chemicals 1658  162.6 2%
100 / 10 | EBIT Margin @ Growforce™ 0.0 24.4 (100)%
2 -~ S orm e EBIT
0 6 Fertiliser 587 429 37%
& 4 Industrial Chemicals 28.7 27.7 4%
i—___-:- 2 Growforce™ 0.0 1.9 (100)%
1999 2000 2001 2002 * F — Favourable, (U) — Unfavourable ~ Disposed of in 2001




Orica Chemicals

Chemicals delivered the fourth consecutive year of double digit earnings growth.
Profit has tripled over the period 1998-2002. SaANET

Highlights

e Cost savings of $13 million.

* RONA up by 3.8% points on 2001 with working capital to sales at 12%.
« New chlorine plants operating.

* Good progress in MIEX® commercialisation.

Business Summaries

Chemnet

* Sales up 16% to New Zealand dairy customers and successful entry into the Australian dairy market.
* Building & construction sales up 11%.

* Lower refrigerant sales due to a mild summer.

Mining Chemicals

* Cyanide volumes flat although exports have grown to 50% of volume.

* Strong emulsifier sales.

ChlorAlkali

« Sales to water treatment markets down 8% due to a mild summer (particularly Victoria and South Australia).
« Laverton (Victoria) and Botany (NSW) chlorine plants commissioned and operating at design rates.
MIEX®

* Wanneroo MIEX® plant (West Australia) opened in May and running well.

= MIEX® technology selected for prestigious research project in the United States (US).

* Two water treatment plants using MIEX® approved for construction design in the US.

« Spending on commercialisation $5 million.

Adhesives and Resins

= Volumes up 10% in a competitive market.

Outlook - 2003

* Fernz Specialty Chemicals acquisition to boost Chemnet revenue by 50% from November 2002.
= Robust demand in most markets with further growth expected in dairy.

« Efficiencies underpinned by lower costs from the new chlorine plants.

* Continued competition from new cyanide capacity.

Financial performance — 2002

Financial Performance ($m)

Year ended September
2002 2001 Change F/(Uy*

EBIT Trend Sales Revenue 742 710 5%

EBIT 79.8 59.4 34%

EBIT $M EBIT Margin % Net Assets 422 388 (9)%

120 P Return on Net Assets 19.7%  15.9%

100 / 10 | EBIT Margin @ EuEiness Salles
5 g | EBITH2 (@} ) )

/ EBIT H1 ® Adhesives & Resins 101.6 101.3 0%

oy € Chemnet 3982 3789 5%

4 & ChlorAlkali 1524 1452 5%

2l 2 Mining Chemicals 100.9 96.8 4%

1999 2000 2001 2002 * F — Favourable, (U) - Unfavourable




Review of Business Segment Performance continued

Orica Consumer products

Profitability improved as Australian demand for decorative paint rebounded
to record levels from the 2001 post GST slowdown. The restructuring program
significantly reduced the underlying cost base of the business.

CONSUMER
PRODUCTS

Highlights
= Increase in Australian decorative paint volumes by 6%.

e Cost savings of $16 million.
* RONA improved by 16.8% points on 2001.

Business Summaries

Paints and Woodcare

* Volume increases in Australian retail paints as ‘do it yourself’ home renovation continued to grow. Leading market
share position held.

* Rebound in trade paint volumes following the post GST downturn in construction of 2001.

* New Zealand sales flat in a highly competitive market.

= Restoration of gross margin from 2001 as higher raw material input costs were recovered through price increases.

= Substantial improvement in working capital, particularly trade debtors.

Selleys
* Volumes up 5% especially in retail markets.
= Strong market competition.

Outlook - 2003

* Robust demand in retail paints albeit contingent on Australian discretionary consumer spending.
e Sustained volume in trade paints as building approvals from 2002 roll into completed houses.
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Financial performance — 2002

Financial Performance ($m)

Year ended September
2002 2001 Change F/(Uy*

EBIT Trend Sales Revenue 640 600 7%
EBIT 75.6 36.3 108%
EBIT $M EBIT Margin % Net Assets 218.1 244.1 11%
20 12| ey Return on Net Assets 327% 15.9%
100 10 | EBIT Margin @ Business Sales
% \/ A Paints 4865 4498 8%
oy € Other 1669 1557 7%
40 4

1999 2000 2001 2002 * F — Favourable, (U) - Unfavourable




Other Operations, Corporate and Support Services

Plastics PLASTICS

Qenos
Orica’s share of equity profit from Qenos was a loss of $0.7 million
(2001: Loss $14.9 million). Major factors were:

« Lower polyethylene prices.

« Higher input costs — oil.

Divested Businesses

Australia Vinyls recorded a profit of $3.7 million (2001: loss $7.8 million). The business was sold in February 2002.

Crop Care made a loss of $5.9 million before Syngenta commissions of $26.7 million. The business was sold to Nufarm Limited for
$75 million effective 31 October 2002.

Corporate and Support Services

Corporate centre
« Corporate centre costs of $25 million were $22 million below 2001 levels.
* The Melbourne Head Office and Art Collection were sold (profit recorded in significant items).
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Orica Board

Donald P Mercer
BSc(Hons) MA(Econ)
Age 61

Non executive director since October 1997 and appointed Chairman 2 May 2001. Chairman of the
Board’s Remuneration and Appointments Committee and Corporate Governance Committee.

Chairman of Australia Pacific Airports Corporation Ltd and The State Orchestra of Victoria. Director and
National Vice President of the Australian Institute of Company Directors Ltd. Director of CSIRO Australia
and Australian Prudential Regulation Authority. Chancellor of RMIT University. Former Managing Director
and Chief Executive Officer of ANZ Banking Group. Resident of Melbourne, Australia.

Malcolm W
Broomhead
BE, MBA
Age 50

Managing Director and Chief Executive Officer since 4 September 2001.

Former Managing Director of North Limited and former Chairman of Energy Resources of Australia
Limited. Resident of Melbourne, Australia.

Michael E Beckett
BSc, FIMM, FRSA
Age 66

Non executive director appointed 15 July 2002. A member of the Remuneration and Appointments
Committee.

Chairman Ashanti Goldfields Company Limited, Clarkson PLC, Watts Blake Bearne & Co PLC and London
Clubs International PLC. Director BPB PLC and Northam Platinum Limited. Resident of London, UK.

Anthony B Daniels
OAM
Age 67

Non executive director since March 1995 and a member of the Remuneration and Appointments
Committee and Corporate Governance Committee.

Director of Commonwealth Bank of Australia, The Australian Gas Light Company and O’Connell Street
Associates Pty Ltd. Former Managing Director of Tubemakers Limited. Resident of Sydney, Australia.

Peter J B Duncan

Non executive director since 1 June 2001. Chairman of the Board’s Audit and Risk Management

BChE(Hons) Committee and a member of the Remuneration and Appointments Committee.

GradDip(Bus) Director of National Australia Bank Ltd, GasNet Australia Ltd and CSIRO. Member of Siemens Australia

Age 61 Advisory Board. Former Chairman of the Shell Group of Companies in Australia and New Zealand.
Former director of Woodside Petroleum Limited and Pulse Energy Pty Ltd. Resident of Melbourne,
Australia.

James W Hall Joined Orica in January 2002 and was appointed Executive Director Finance on 18 February 2002.

BComm, FCPA Director of Incitec Limited and Qenos Pty Ltd. Former Vice President, Group Accounting and Controller

Age 51 at BHP Billiton Limited. Resident of Melbourne, Australia.

Brian Healey Non executive director since May 1996 and a member of the Board’s Audit and Risk Management

Age 68 Committee and the Remuneration and Appointments Committee.

Chairman of Centro Properties Ltd and Prime Property Management Ltd. Director of Foster’s Brewing
Group Ltd and CGNU Australia Holdings Ltd. Former Senior Vice President of Nabisco Inc and Sara Lee
Corporation. Former Chairman of Biota Holdings Ltd and Portfolio Partners Ltd. Former Chief Executive
of Nicholas Kiwi, worldwide. Resident of Melbourne, Australia.

Graeme R Liebelt
BEc(Hons)
Age 48

Executive Director since July 1997.

Chief Executive Officer, Mining Services as of 1 October 2000 and functional responsibility for Safety,
Health and Environment. Previously Chairman of Incitec Ltd, General Manager of Plastics and Managing
Director of Dulux. Resident of Denver, USA.

Catherine M Walter
LLB(Hons) LLM MBA
Age 50

Non executive director since October 1998. Member of the Board’s Audit and Risk Management
Committee and the Remuneration and Appointments Committee.

Director of Australian Stock Exchange Ltd, Melbourne Business School Ltd, National Australia Bank Ltd,
Queensland Investment Corporation, The Walter & Eliza Hall Institute of Medical Research and
Australian Foundation Investment Company Limited. Resident of Melbourne, Australia.




Group Executive

Malcolm W
Broomhead
BE, MBA
Age 50

Managing Director and Chief Executive Officer

Joined Orica on 4 September 2001. Former Managing Director of North Limited with previous
experience gained in strategy, finance and operational roles in various companies. Former Chairman
of Energy Resources of Australia Limited.

Barbara Gibson

General Manager Chemicals Group

.y

BSc, FTSE Joined the company in 1985. General Manager Chemicals Group since July 1997. Previously General 1
Age 54 Manager Advanced Sciences Group, General Manager Corporate Advisory Group and General o %
Manager Research Group. Director of Incitec Ltd and Deputy Chairman Biota Holdings Limited. - 1
-
James W Hall Executive Director Finance I@
BComm, FCPA Joined the company in January 2002. Appointed Executive Director Finance on 18 February 2002.
Age 51
9 Director of Incitec Limited and Qenos Pty Ltd. Former Vice President, Group Accounting and i~ s
Controller at BHP Billiton Limited. L

John Joannou
BE
Age 46

General Manager Consumer Products

Joined the company on 1 July 2002. Former Chief Operating Officer of Berri Limited. Previously Vice
President of Operations, North America, for Burns Philp Food Inc, USA and Operations Manager —
Kellogg USA.

Graeme R Liebelt

Executive Director and CEO Explosives

.
.

k

BEc (Hons) Joined the company in 1989. Appointed Executive Director and General Manager Plastics Group in
Age 48 1997. Previously Managing Director Dulux. Executive Director responsible for Safety, Health and
Environment. Appointed CEO Explosives in October 2000.
Jonathan Chief Strategy Officer
Nsl)ghtt:ngale Joined the company on 5 August 2002. Former London based Group Strategy Director of
i C. ;7D Blue Circle Industries PLC. Previously Director of Group Strategy of NFC PLC (now Exel PLC),
ge

Business Development Manager for Camas PLC, a management consultant for McKinsey and
Company in London and a financial analyst with Morgan Stanley in London.

Shaun O’Sullivan
BCA, MBA, MCPA
Age 47

General Manager Business Development

Joined the company as a full time employee in May 2002 following a consulting assignment
commencing September 2001. Former Consultant with KOSOS Pty Ltd and Executive of North
Limited with previous experience gained in finance, strategy, operations and business restructuring.

Greg Witcombe
BSc
Age 48

Managing Director Incitec Ltd

Joined the company in 1977 and has held several senior management positions including General
Manager Polyethylene Group. Appointed Managing Director of Incitec Ltd in October 1998.

Company Secretary

Michaela Healey

LLB, GradDip Resources Law, FCIS

Age 35

Joined the company in January 2001. Former Company Secretary of North Limited.
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Corporate Governance

Orica’s directors and management are committed to conducting the company’s business ethically and in accordance with high
standards of corporate governance. At Orica an active process of continuous improvement is led by the Board of directors and
incorporated into a strong focus on responsible management, accountability and ethical conduct throughout the organisation.

This report outlines the company’s main corporate governance practices.

The Board

Role

The primary role of the Orica Limited Board of directors is the protection and enhancement of long term shareholder value. The Board
is accountable to shareholders for the performance of the company. It directs and monitors the business and affairs of the company
on behalf of shareholders and is responsible for the company’s overall corporate governance.

The Board has established general principles under which it and management operate to ensure that business is carried out in the best
interests of shareholders and the company. The Board responsibilities include: appointing the chief executive officer and succession
planning, approving major strategic plans, monitoring the integrity and consistency of management’s control of risk, agreeing business
plans and budgets, approving major capital expenditure, acquisitions and divestments, approving funding plans and capital raisings,
agreeing corporate goals and reviewing performance against approved plans.

Responsibility for managing, directing and promoting the profitable operation and development of the company, consistent with the
primary objective of enhancing long term shareholder value, is delegated to the managing director, who is accountable to the Board.

Composition

Orica maintains a majority of non-executive directors on its Board and separates the role of chair and chief executive. The Board
currently comprises nine directors: six independent non-executive directors, including the chairman, and three executive directors,
including the managing director. Details of the directors, their qualifications and experience are set out on page 14.

The composition of the Board seeks to provide an appropriate range of experience, skills, knowledge and perspective to enable it to
carry out its obligations and responsibilities. In reviewing the Board’s composition and in assessing nominations for appointment as
non-executive directors, the Board uses external professional advice as well as its own resources to identify candidates for appointment
as directors.

The balance of skills and experience of the Board is critically reviewed regularly by the Corporate Governance Committee.

Independence

The Board recognises the special responsibility of non-executive directors for monitoring executive management and the importance
of independent views. The chairman and all non-executive directors are independent of executive management and are free from any
business or other relationship with the company that could compromise their ability to act in the best interests of the company.

If a conflict of interest arises, the director concerned does not receive the relevant Board papers and is not present at the meeting
whilst the item is considered. Directors must keep the Board advised, on an ongoing basis, of any interests that could potentially
conflict with those of the company.

Directors are required to promptly disclose to the Board interests in contracts, other directorships or offices held, possible related party
transactions and sales or purchases of the company’s shares.

Board meetings

The Board has 10 scheduled meetings per year. Seven of those meetings are of 1-2 days duration. Directors attend such additional
meetings as the business of the company may require. In those months that Board meetings are not scheduled, directors receive
updates from the managing director on the performance of the company and any issues that have arisen since the last Board meeting.

As well as holding regular Board meetings, the Board sets aside additional time annually to comprehensively review business plans and
company strategy. The Board undertakes site visits by individual or small groups of directors to enable directors to access a wider range
of sites each year and to provide greater opportunity for meetings with employees and stakeholders at each of the company’s
operations.

Appointment terms

Apart from the managing director, directors are subject to shareholder re-election by rotation at least every three years. The Board has
a general policy that non-executive directors are appointed for a maximum term of 10 years. Directors must retire at 70 years of age.
All directors must obtain the chairman’s prior approval before accepting appointment to the Board of another publicly listed company.

Independent advice and access to company information

Each director has the right of access to all relevant company information and to the company’s executives and, subject to prior
consultation with the chairman, may seek independent professional advice regarding their responsibilities at the company’s expense.
Pursuant to a deed executed by the company and each director, a director also has the right to have access to all documents which
have been presented to meetings or made available whilst in office, or made available in relation to their position as director for a term
of seven years after ceasing to be a director or such longer period as is necessary to determine relevant legal proceedings that
commenced during this term.



Shareholdings of directors and employees
Directors are required to hold a minimum of 1,000 shares. Their current shareholdings are shown on page 21.

The Board has approved guidelines for dealing in securities. Directors and employees must not, directly or indirectly, buy or sell the
shares or other securities of any company, including Orica, when in possession of unpublished price sensitive information which could
materially affect the value of those securities. Subject to this restriction, directors and employees may buy or sell Orica shares:

— in the 28 day period commencing 24 hours after the announcement of the Orica half-year results; and

— in the period commencing 24 hours after the announcement of the full-year results and ending 28 days after the company’s
Annual General Meeting.

Directors and employees must not engage in short-term dealing in Orica’s shares or those of any related company.

Directors and group executive members and senior executives must receive clearance from the chairman or company secretary for any
proposed dealing in Orica shares.

Directors’ fees

Total remuneration for non-executive directors is determined by resolution of shareholders. Non-executive directors’ fees are determined
by the Board within the aggregate amount of $750,000 approved by shareholders at the 1998 Annual General Meeting.

The total fees paid to non-executive directors for the 2002 financial year were $502,500.
The details of remuneration paid to each non-executive director during the last financial year is set out on page 25.

In determining the level of fees the Board reviews expert independent advice and survey data on fees paid by comparable companies
and considers this against the level of remuneration required to attract and compensate directors of the appropriate calibre and the
nature of the directors’ work and responsibilities.

At the 2002 Annual General Meeting the approval of shareholders will be sought to increase the total aggregate amount of non-
executive directors’ fees to $1,200,000. This increase will be sought to provide flexibility to increase the number of directors on the
Board, to increase the level of fees paid to existing directors to reflect increases in directors’ fees in comparable companies over the last
3 years and to reflect the higher fees to be paid to new directors as they will not receive a retirement benefit allowance.

Non-executive directors do not participate in any equity incentive schemes.

Retiring non-executive directors are currently entitled to an allowance, up to a maximum of their last three years’ remuneration after
five years’ service (pro rata for a lesser period). The Board has decided to phase out retirement allowances. Any directors joining the
Board after 1 July 2002 will not be entitled to receive a retirement allowance. Existing non-executive directors will retain their
contractual entitiement to a retirement allowance in accordance with the formula described but will receive a lower annual fee than
directors appointed after 1 July 2002.

Executive Remuneration

At Orica remuneration of senior executives is determined and reviewed by a separate Board committee that does not include
executives. The terms and conditions of executive share and option schemes and the incentives payable to the group executive and
the managing director’s direct reports require the prior approval of the Remuneration and Appointments Committee which is
comprised of all of the non-executive directors. Details of the existence and conditions of all share and option schemes currently in
operation, including the details of performance hurdles, are set out on pages 25 and 26.

Board Committees

The Board has established charters for the operation of its committees. The charters are reviewed annually. The minutes of these
committees are circulated to the Board.

Audit and Risk Management Committee

The Audit and Risk Management Committee comprises three independent non-executive directors with relevant financial, commercial
and risk management experience. The chairman of the Audit and Risk Management Committee is separate from the chairman of the
Board. Mr Peter Duncan is the current chairman of the Audit and Risk Management Committee and the other members are Mr Brian
Healey and Mrs Catherine Walter. The committee is charged with assessing the adequacy of the company’s financial and operating
and environmental risk management controls, compliance with legal requirements and ethical guidelines affecting the company. The
committee meets at least four times per year.

The committee assesses and reviews external and internal audits and any material issues arising from these audits. It also assesses and
reviews the accounting policies and practices of the group as an integral part of reviewing the half yearly and full year accounts for
recommendation to the Board. It also makes recommendations to the Board regarding the appointment of external auditors and the
level of their fees and provides a facility, if necessary, to convey any concerns raised by the internal and external auditors independently
of management influence.

The external and internal auditors attend committee meetings and meet privately with the committee at least twice per year.
The company’s external audit firm was most recently appointed in 1997 and the partner managing the audit was rotated in October 2000.

The Audit and Risk Management Committee ensures that the level of any non-audit services provided by the auditor is compatible
with maintaining auditor independence. Restrictions are placed on non-audit work performed by auditors and projects outside the
scope of the approved audit program require the approval of the chairman of the Audit and Risk Management Committee. The fees
paid to the company’s auditors for audit and non-audit work are set out on page 38.

In 2002 the Audit and Risk Management Committee expanded its role in overseeing the risk management systems utilised by the
company. The committee also reviewed the recommendations of the Ramsay report and critically assessed the practices of the
Committee and the company’s relationship with its auditors in light of the recommendations in that report.
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Corporate Governance continued

Remuneration and Appointments Committee

The Remuneration and Appointments Committee, which comprises all the non-executive directors, is chaired by Mr Don Mercer and
meets at least four times per year. It reviews the performance and remuneration of senior management including executive directors.
Remuneration is set by reference to independent data, external professional advice, the company’s circumstances and the requirement
to attract and retain high-calibre management. It also has responsibility for the appointment and succession of the executive directors
and the members of the group executive.

Corporate Governance Committee
The Corporate Governance Committee comprises Mr Don Mercer and Mr Tony Daniels.

This committee is dedicated to the review of corporate governance issues in recognition of the increasing importance of implementing
good governance practices. The committee monitors new developments in corporate governance practices and evaluates the
company’s policies and practices in response to changing external and internal factors.

This committee also deals with the nomination of non-executive directors and considers the most appropriate processes for review of
the Board’s composition and performance.

The directors are conscious of the need to ensure that Board members possess the diversity of skill and experience required to fulfil the
obligations of the Board. This committee evaluates the composition of the Board and the annual program of matters considered by
the Board to determine whether the appropriate mix of members and business exists to enable the Board to discharge its
responsibilities to shareholders.

Nominations for appointment to the Board are considered by the Board as a whole.

Board performance review

The Board carries out a formal annual review of its performance against its responsibilities and objectives. The purpose of the review is
to identify any areas of weakness or scope for improvement and to focus on specific performance objectives. In addition, a discussion
with individual directors is undertaken by the chairman.

At the conclusion of each Board meeting a nominated director provides a critique of the Board meeting evaluating the standard of the
material received by the Board and the quality of the contribution made by directors to the consideration of issues on the agenda.

The non-executive directors are responsible for regularly evaluating the performance of the chief executive officer. The evaluation is
based on specific criteria, including the company’s business performance, short and long term strategic objectives and the achievement
of personal objectives agreed annually with the chief executive officer.

Internal controls and management of risk

The company has established controls at the Board and business group level that are designed to safeguard the company’s interests
and ensure the integrity of its reporting. These include accounting, financial reporting, safety, health and environment and other
internal control policies and procedures, which are directed at ensuring the company fully complies with all regulatory requirements
and community standards.

The Board has in place integrated risk management programs aimed at ensuring the company conducts its operations in a manner

that allows risks to be identified, assessed and appropriately managed. Businesses have the responsibility and accountability for

implementing and managing the standards processes required by the program.

The company has created a separate role of chief risk officer in the organisation reporting to the managing director to manage the

company’s internal controls and risk management.

Further details of the company’s policies relating to interest rate management, foreign exchange risk management and credit risk

management are included in notes 32 and 33 of the financial statements.

Through these and other policies the company seeks to control the risk that arises through its activities. Comprehensive practices are

in place such that:

= capital expenditure and revenue commitments above a certain size obtain prior Board approval.

« financial exposures are controlled, including the use of derivatives.

« safety, health and environment standards and management systems are monitored and reviewed to achieve high standards of
performance and compliance.

= Dbusiness transactions are properly authorised and executed.



Continuous Disclosure
Orica is committed to ensuring adherence to current regulatory requirements and best practice to ensure timely provision of equal
access to material information about the company.

In 2002 the Board approved a new continuous disclosure policy to ensure that the procedures for identifying and disclosing material
and price sensitive information in accordance with the Corporations Act and ASX Listing Rules are clearly articulated.

This policy sets out the obligations of employees and guidelines relating to the type of information that must be disclosed.

Information provided to and discussions with analysts are subject to the continuous disclosure policy. Material information must not be
selectively disclosed prior to being announced to the Australian Stock Exchange. Interview and briefing ‘blackout periods’ are imposed
in the 2 month period leading up to the annual results announcement or in the one month period before release of any other results
or outlook. Information may only be provided to media or analysts during these periods with the specific approval of the managing
director or the executive director finance. The Company Secretary is the person responsible for communication with the Australian
Stock Exchange.

Shareholders

The company seeks to provide relevant and timely information to its shareholders and is committed to fulfilling its obligations to the
broader market for continuous disclosure. The www.orica.com website contains copies of our annual reports, investor relations
publications, briefings and presentations given by executives plus links to information on our products and services. Shareholders may
elect to receive electronic notification of releases of information by the company. Pages 78 and 79 of this report contains details of
how information provided to shareholders may be obtained.

Code of Ethics

Orica has published a Code of Ethics to provide employees with guidance on what is acceptable behaviour. Specifically, the company
requires that all directors, managers and employees maintain the highest standards of integrity and honesty.

The key elements of the code are characterised by:

« fairness, honesty and loyalty supporting all actions.

* being aware of and obeying the law.

« individually and collectively contributing to the well-being of shareholders, customers, the economy and the community.
= avoiding behaviour which is likely to reflect badly on employees and the company.

* ‘openness’ and ‘public disclosure’ as the test for all actions.

To assist employees in applying the code in practice, the company has developed policies and guidelines dealing with the following:

« safety, health and environment.

= protection of information and the company’s resources.

« trade practices compliance.

e privacy.

« conflict of interest.

= insider trading and dealing in securities.

* equal employment opportunity and harassment.

* gifts and benefits.

« prevention of, and dealing with, fraud.

The Code of Ethics is reviewed by the Board and processes are in place to promote and communicate these policies.

Safety, Health & Environment

Orica considers the successful management of safety, health and environment issues as a vital issue for our employees, customers,
communities and business success. At each Board meeting the directors receive a report on current safety, health and environment
issues and performance in the group. The Board receives more detailed presentations on safety, health and environment every

six months.

The separate Safety, Health & Environment Performance Report that accompanies this Annual Report outlines the company’s practices
and performance in these important areas.

Political donations
Orica does not contribute funds to any political party, politician or candidate for public office.
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Shareholder Information

Annual General Meeting

10.30am Friday 20 December
2002, The Auditorium
Melbourne Exhibition Centre,
2 Clarendon Street, Southbank
Victoria.

Stock Exchange Listing

Orica’s shares are listed on the
Australian Stock Exchange
(ASX) and are traded under the
code ORI.

Orica Share Registry

ASX Perpetual

Registrars Limited

Level 4, 333 Collins Street,
Melbourne Victoria 3000
Australia

GPO Box 1736P
Melbourne Victoria 3001

Telephone: 1300 301 253

(for callers within Australia)
International: +613 9615 9742
Facsimile: +613 9615 9900
E-mail:
registrars@asxperpetual.com.au
Website:
www.asxperpetual.com.au

Share Enquiries

Shareholders seeking
information about their
shareholding or dividends
should contact Orica’s Share
Registrar, ASX Perpetual
Registrars Limited. Contact
details are above. Callers within
Australia can obtain
information on their
investments with Orica by
calling the InvestorLine on
1300 301 253. This is a 24
hour, seven days a week
service. Before you call, make
sure you have your security
holder reference number (SRN)
or holder identification number
(HIN) handy.

Shareholders can also access
information on their
investments with Orica and
download standard forms by
visiting the Share Registrar’s
website at:
www.asxperpetual.com.au
Select the ‘Holder Information’
menu option and enter either
the ASX code ‘ORI’ or the
name ‘Orica’. You will only be
able to access details of your
shareholding by entering your
SRN or HIN and your surname/
company name and postcode.

Tax and Dividend Payments

For Australian registered
shareholders who have not
guoted their Tax File Number
(TFN) Exemption or Australian
Business Number (ABN), the
company is obliged to deduct
tax at the top marginal rate
plus Medicare levy from
unfranked and/or partially
franked dividends. If you have
not already quoted your
TFN/ABN, you may do so by
contacting the Share Registrar
or by registering your TFN/ABN
at the Share Registrar’s website
at: www.asxperpetual.com.au

Dividend Payments

Your dividends will be paid in
Australian dollars by cheque
mailed to the address recorded
on the share register unless you
notify the Share Registrar that
you wish your dividends to be
paid directly into an account
held with an Australian Bank or
other financial institution

in Australia.

You may elect to receive your
dividends by way of direct
credit by completing an
application form available by
contacting the Share Registrar
or from the Share Registrar’s
website at
www.asxperpetual.com.au

Shareholders should be aware
that any cheques that remain
uncashed after approximately
two years from a dividend
payment, are required to be
handed over to State Trustees
under the Unclaimed Monies
Act. Shareholders are
encouraged to cash cheques
promptly or to have their
dividends directly deposited
into their bank accounts.

Dividend Reinvestment Plan

The Dividend Reinvestment
Plan (DRP) enables Orica’s fully
paid ordinary shareholders
having a registered address or
being resident in Australia or
New Zealand to reinvest all or
part of their dividends in
additional Orica fully paid
ordinary shares. Applications
are available from the Share
Registrar.

Consolidation of
Multiple Holdings

If you have multiple issuer
sponsored holdings that you
wish to consolidate into a
single account, please notify
the Share Registrar in writing,
quoting your full registered
names and SRNs for these
accounts and nominating the
account to which the holdings
are to be consolidated.

Change of Name
and/or Address

For issuer-sponsored holdings:
please notify the Share
Registrar in writing if you
change your name and/or
address. (Please supply details
of your new/previous name,
your new/previous address and
your SRN number)

For CHESS/broker sponsored
holdings: please notify your
broker in writing if you change
your name and/or address.
(Please supply details of your
new/previous name, your
new/previous address and your
SRN number.)

Orica Communications

Orica’s internet site:
www.orica.com offers
shareholder publications, news
releases, announcements to
the ASX, and the text of the
Chairman’s and Managing
Director’s addresses at the
AGM. The website provides
essential information about the
company and offers insights
into Orica’s businesses.

Orica’s printed communications
for shareholders includes the
Annual Report, the Safety,
Health & Environment
Performance Report and the
Half Year Report which
provides a review of the
company’s performance in the
six months to 31 March.

Shareholders may elect to
receive the annual report,
no annual report or notification
by email when the annual
report is available online

at www.orica.com. If you do
not make an annual report
election you will receive the
annual report. If you wish to
change your annual report
election please contact the

Share Registrar or visit the
Share Registrar’s website.
You will continue to receive
notices of meetings, proxy
forms and other important
intermittent items in the mail.

Copies of publications are
available on request.

Telephone: (03) 9665 7111
International: +61 3 9665 7111
Facsimile: (03) 9665 7937
International: +61 3 9665 7937
Email: companyinfo@orica.com

Auditors
KPMG

Orica Limited
ABN 24 004 145 868

Registered address and

head office:

1 Nicholson Street

East Melbourne Victoria 3002
Australia

Postal address:
GPO Box 4311
Melbourne Victoria 3001

Telephone:

(03) 9665 7111
International:

+61 3 9665 7111

Facsimile:

(03) 9665 7937
International:

+61 3 9665 7937

Email:
companyinfo@orica.com

Website: www.orica.com

International Office

Denver, USA

33101 East Quincy Avenue
Watkins

Colorado 80137

USA

Shareholder and
Analyst Enquiries:

Many shareholder and analyst
enquiries may be answered by
visiting our website (see details
this page). Shareholders may
also access information relating
to their holdings (details on
previous page) via a link to the
Share Registrar, ASX Perpetual,
at: www.asxperpetual.com.au

Investor Relations

Telephone: +613 9665 7111

Email:
companyinfo@orica.com



Shareholder Timetable*

30 September 2002 Orica Year End

19 November 2002  Books close for 2002 final dividend
10 December 2002  Final dividend paid

20 December 2002  Annual General Meeting

31 March 2003 Orica Half Year End

6 May 2003 Half year profit and interim dividend announced
26 June 2003 Books close for 2003 interim dividend
17 July 2003 Interim dividend paid

30 September 2003 Orica Year End

* Timing of events may be subject to change

Online Information

We are committed to keeping all our shareholders well informed.

Our orica.com website is constantly updated to provide the latest information as quickly and cost efficiently as possible.

—oRlcA Updated every 15 minutes.

ASX RELEASES 9 Updated on announcement to Australian Stock Exchange.

POWERPOINT
PRESENTATION

Updated from investor and analyst roadshows.

Updated yearly for past ten years.

SPREADSHEET

WEBCAST @ Updated half-yearly and annually with results webcasts.

ANNUAL

SNUIAL Updated annually with annual reports for past five years.
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Orica Limited
ABN 24 004 145 868

Registered address and head office:

1 Nicholson Street
East Melbourne Victoria 3002
Australia

Postal address:
GPO Box 4311
Melbourne Victoria 3001

Telephone:
+613 9665 7111

Facsimile:
+613 9665 7937

Email:
companyinfo@orica.com

Website: wwwv.orica.com
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