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MESSAGE
FROM THE CEO

OUR
CHARTER

Our Code of Business Conduct (Our Code) is our guide to doing
the right thing. It clearly explains what we expect from anyone
who works for, or on behalf of, Orica. It gives us all a shared
understanding of how we will conduct ourselves as we
work together to deliver on the purpose, strategy and values
in Our Charter.
As the world’s largest provider of commercial explosives and innovative blasting
systems, we operate in a complex global environment. The way we act influences
what our customers, communities, suppliers, governments, shareholders and
our colleagues think of us. We need to make sure we do what we say we will,
and that we do the right thing, by acting safely and by following the law and
Our Code always.
Please make sure you read Our Code carefully, so you understand how it impacts
you, your role and the way in which you represent Orica. Refer to it, and the
policies, standards and procedures that underpin it, as often as you need to
help you make the right decisions. Remember, we are all expected to bring
our best efforts to work every day and we are held accountable for our actions.

YOU AND
OUR CODE

SPEAKING
UP

OUR CODE:
QUICK TEST

OUR CODE:
YOUR GUIDE

Speak up if you see behaviours or actions that don’t reflect Our Code. We are
committed to ensuring that everyone can raise concerns freely, without fear
of reprisal or intimidation, and that any concerns are dealt with fairly, thoroughly,
confidentially and in a timely manner. Speaking up helps us to act on unethical
or unsafe situations quickly and to put in place lasting improvements.

SAFETY

Our Board, Leadership Team and I are deeply committed to Our Code. Together
with Our Charter, it will guide us and Orica to success, today and into the future.

RESPECT

Alberto Calderon
Managing Director and CEO
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EXCELLENCE

SPEAK-UP
HOTLINE DETAILS
3

Orica Code of Business Conduct

OUR
CHARTER

MESSAGE
FROM THE CEO

OUR
CHARTER

We are Orica, the global
leader in mining and
civil blasting.

Our Charter, shaped by the voices and views of
more than 3,000 colleagues around the world,
aligns all of us on our purpose, strategy and values.
Orica’s Code of Business Conduct clearly explains
what we expect from anyone who works for, or
on behalf of, Orica to meet our legal and ethical
obligations. It guides us in how to recognise the
risks we face in our work, maintain trust by doing
what we say we will and build strong relationships.

Our purpose
Our purpose is to make our customers
successful, every day, all around the
world. We take pride in operating
safely, responsibly and sustainably.
Together, these enable us to grow
and create enduring value for
our shareholders.

It helps bring Our Charter Values to life every day,
in all that we do.

Our strategy
We aim to be the trusted partner
of choice for our customers, by
creating, developing and delivering
mining and civil blasting and ground
control solutions that help them be
more productive and manage their critical
risks. We do this by bringing together:
the best people; high quality products and
services; safe, secure and reliable supply; and
unmatched technology that creates value for our
customers, today and tomorrow.

OUR
CHARTER
IT STARTS
WITH US

YOU AND
OUR CODE
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EXCELLENCE

Safety is our
priority. Always.
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We respect
and value all.

Together
we succeed.

We act with
integrity.

We are committed
to excellence.

SPEAK-UP
HOTLINE DETAILS

YOU AND
OUR CODE
Orica’s Code of Business Conduct applies to directors, officers, employees,
contractors, suppliers and consultants. If you work for Orica, a subsidiary
or a joint venture that is under our management anywhere in the world,
Our Code applies to you.

IT IS EVERYONE’S
RESPONSIBILITY

MESSAGE
FROM THE CEO

OUR
CHARTER

YOU AND
OUR CODE

SPEAKING
UP

We expect everyone - employees, contractors, suppliers and others that
we deal with - to demonstrate Our Values and comply with relevant laws and
regulations, the requirements set out in Our Code, and any company policies,
standards and procedures that apply.

OUR CODE:
QUICK TEST

This means you must:

OUR CODE:
YOUR GUIDE

• demonstrate that you have read and understood Our Code
• comply with the standards and requirements set out in Our Code
• comply with all applicable laws and regulations. Compliance with the law
means observing the letter and spirit of the law as well as conducting business
so that Orica and its employees are recognised as ‘good corporate citizens’
• complete any training about Our Code and any other required training
• act to avoid, prevent or stop practices that could harm yourself, a colleague,
customer, partner, the community or our business
• speak up and report if you see or suspect something is wrong

SAFETY

RESPECT

TOGETHER

INTEGRITY

EXCELLENCE

SPEAK-UP
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ADDITIONAL EXPECTATIONS
OF MANAGERS
If you are a leader or manager of others, you must lead by example
and demonstrate the spirit and intent of Our Charter and Our Code.
This means you must:

ALWAYS
Understand and follow Our Code
Follow Orica policies, standards and
procedures and applicable laws and
regulations

• ensure your team understand Our Code and their responsibility
to comply with it always

Get the right approvals for your
actions at the right time, following
company standards

• ensure you promote Our Code in everything you do, and ensure that
everyone who works for you completes all relevant training

Ask if you are not sure about
something

• create an environment where people can raise concerns and incidents freely

Speak up and report concerns or
incidents promptly

• act upon any concerns or incidents reported to you promptly and
follow the correct procedure
• ensure people who raise concerns or incidents are protected
against retaliation or victimisation

NEVER

OUR
CHARTER

Ignore a risk that can impact safety or
our ability to deliver quality products
and services to our customers
Look the other way when you
see a potential breach of Our Code
or the law
Act without obtaining necessary
approvals
Fail to seek advice when you are
unsure if a situation may breach Our
Code or a Group Document
Retaliate against someone for
reporting a concern

Make sure you visit Our Code as often as you need to help you make the right
decisions. If your role or location changes, read Our Code again carefully so you
understand how it impacts your new circumstances and surroundings. If you are
unsure about which laws and regulations apply, seek advice from your manager
or the Orica Legal team to ensure compliance.
More information about the policies, standards and procedures that are referenced
throughout Our Code is available on The Globe. If you do not have access to Orica’s
network or cannot locate what you need, ask your manager, HR representative
or contact codeofconduct@orica.com for help.

YOU AND
OUR CODE

SPEAKING
UP

OUR CODE:
QUICK TEST

OUR CODE:
YOUR GUIDE
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OUR GOVERNANCE
FRAMEWORK
Orica’s Code of Business Conduct is overseen
by Orica’s Business Conduct Committee, which
reviews compliance with Our Code of Business
Conduct and reports any significant instances
of non-compliance to the Board’s Audit
and Risk Committee. Orica’s Internal Audit
function monitors compliance with Our Code
by performing audits. Orica’s Code of Business
Conduct is also regularly reviewed and updated.
ORICA’S BOARD AND BOARD
AUDIT AND RISK COMMITTEE
The Orica Limited Board has overall oversight
on matters of corporate culture and, as such,
will be informed of any material breaches of
Our Code by a director or senior executive,
and any other material breaches that call into
question Orica’s corporate culture.
The Board Audit and Risk Committee is a
committee established by the Orica Limited
Board to assist the Board in the effective
discharge of its responsibilities in relation to
the matters set out in its Terms of Reference,
published on orica.com. This includes reporting
to the Board and taking reasonable steps in its
oversight of:
• the adequacy of the processes and systems
in place across the Orica Group to ensure
legal and regulatory compliance
• the effectiveness of the processes and
systems in place for detecting, reporting and
preventing inappropriate business conduct
The Committee also endorses and recommends
to the Board for approval any policies within
its remit that are applicable at a Group-wide
level or amendments to such policies.

ORICA’S BUSINESS
CONDUCT COMMITTEE
The Business Conduct Committee is
a management committee established to
oversee the promotion of Orica’s values in
our workplace culture to ensure continued
business success. The Committee also
assists the Board Audit and Risk Committee
in the effective discharge of its responsibilities
in relation to the matters set out above.
This includes reporting to the Board Audit
and Risk Committee and taking reasonable
steps in its oversight of:
• development of policies (including
the Orica Code of Business Conduct),
standards and procedures on conduct,
ethics and compliance matters, and
their implementation and effectiveness
• the adequacy and performance of the
business conduct program, systems
and procedures in supporting people to
raise concerns confidentially and securely,
and the adequacy of investigations into
those concerns
The Terms of Reference of the Business
Conduct Committee are published
on The Globe.

ROLE OF THE BUSINESS
CONDUCT MANAGER
The Business Conduct Manager is
accountable for the development and
management of Orica’s Code of Business
Conduct practices, and for the integrity
of investigations, in particular:
• ensuring that Our Code itself reflects
the minimum performance standards
necessary to support Orica’s globally
dispersed footprint, risk profile and
desired culture
• development of training and other
activities to ensure that Our Code
is embedded across Orica
• making available multiple ways for
anyone to report a concern, including
the Speak-Up service
• ensuring the integrity, confidentiality
and timeliness of investigations into
reported concerns
• reporting on the above to the
Executive Committee, Business
Conduct Committee and Board
Audit and Risk Committee
INTERNAL AUDIT
Every six months, at a minimum,
Orica’s Group Internal Audit reviews
reports of suspected breaches of Our
Code of Business Conduct, determines
if they are being communicated and
investigated in line with the Group
Procedure: Code of Business Conduct
Reporting and Investigations and reports
those findings to the Orica Board Audit
and Risk Committee.
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CHARTER
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OUR
CHARTER

We encourage everyone to
speak up about things they
think are wrong, are against
the law or breach Our Code.

You must speak up quickly if you
see something that may be against
the law or Our Code and:

It is important that we all
work together to ensure
everyone can speak up without
fear. Speaking up helps us
to ensure safety and manage
risks to our business. It also
ensures we are all working
to protect the long-term
interests of Orica and its
stakeholders.

• never discourage someone from
reporting an incident or concern

• always speak up if you see
retaliatory behaviour against
someone who has reported an
incident or concern

• never go along with any retaliatory
behaviour directed against
someone who has spoken out
about an incident or concern
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OUR CODE
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OUR CODE:
QUICK TEST

OUR CODE:
YOUR GUIDE

SAFETY

RESPECT

TOGETHER

INTEGRITY

EXCELLENCE

SPEAK-UP
HOTLINE DETAILS
8

Orica Code of Business Conduct

MESSAGE
FROM THE CEO

REPORTING
A CONCERN

OUR
CHARTER

There are many ways you can speak up.
You can start with a conversation, phone call or email to:
• your manager or an Executive Committee member

YOU AND
OUR CODE

• a Human Resources representative
• a member of Orica’s Legal team
• a member of the Internal Audit team

SPEAKING
UP

• a member of the Ethics and Compliance team
Or send an email to codeofconduct@orica.com
If you are no longer with Orica but wish to report a concern, you can
contact any of the above individuals or use our Speak-Up service.

OUR CODE:
QUICK TEST

USING THE
SPEAK-UP SERVICE

OUR CODE:
YOUR GUIDE

You can report using the Speak-Up service. This is an independent, confidential
service hosted by Navex Global using their EthicsPoint system. It is available in most
languages, day or night, every day of the year. In most cases there is no restriction
on the information that can be reported or your ability to report anonymously if you
choose. If laws in your location have specific rules, the Speak-Up service will guide you.
As you make your report, our commitment to data privacy will be explained and you
may be asked to provide consent allowing the service to collect, handle, transfer and
store your personal information using the EthicsPoint system.

SAFETY

RESPECT

TOGETHER

Hotline
(Toll-free numbers, available in multiple languages)
See page 42 for details.

INTEGRITY

Online
orica.ethicspoint.com
EXCELLENCE

SPEAK-UP
HOTLINE DETAILS
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OUR RESPONSE
WHEN YOU SPEAK UP
All reports are taken seriously and will be acted
upon in accordance with the principles and
processes outlined in our Group Procedure:
Code of Business Conduct Reporting and
Investigations.
If you speak up and report a concern or an
incident, action will be taken to investigate
it and address the situation. Depending on
the nature of the report, it may be investigated
by an external provider or by an authorised
person within Orica.
In all instances we will comply with any
applicable laws and ensure that:
• investigations are thorough and completed
in a timely manner
• we act impartially and with objectivity
• we respect confidentiality and privacy
• people reporting concerns are protected
from reprisal

PROTECTIONS FOR
PEOPLE REPORTING
CONCERNS
We are committed to ensuring that anyone
can raise a concern freely, without fear
of reprisal or intimidation, and that any
concerns are dealt with fairly, thoroughly,
confidentially and in a timely manner.
Speaking up helps us to act on unethical
or unsafe situations quickly and to put
in place lasting improvements.

IF OUR CODE
IS BREACHED
Our Code is not negotiable. Failure to
comply with it may result in dismissal,
termination of employment or contract.
Any action taken by Orica will comply with
local labour and employment laws and
any other applicable regulations. Where
a breach of a law or regulation may have
occurred, the matter can be reported
to the appropriate law enforcement
or other agency.

If you believe you are being, or have been,
threatened, discriminated or retaliated
against or victimised because you have
made a report, or you have seen that
happening to someone else, you should
report it immediately to management or
through the Speak-Up service.

OUR
CHARTER

YOU AND
OUR CODE

SPEAKING
UP

OUR CODE:
QUICK TEST

OUR CODE:
YOUR GUIDE

Anyone found to have been involved in
retaliatory behaviour will be subject to
disciplinary action for breaching Our Code
and may face termination of employment
or contract.

SAFETY

If you provide your identity when making
a report, it will be treated confidentially
and will only be disclosed if we are
compelled by law to do so, if you have
given permission or if we need to do so
to complete an investigation. We will take
steps to contact you before that happens.
If you report a concern anonymously, we
will not seek to identify you.

RESPECT

TOGETHER

NEED HELP? ASK YOUR:
• manager or an Executive Committee member
• Human Resources representative
• member of Orica’s Legal team
• member of Internal Audit team
• Ethics and Compliance representative
Or send an email to codeofconduct@orica.com
MORE INFORMATION
• Group Procedure: Code of Business Conduct:
Reporting and Investigations
10 Orica Code of Business Conduct

We aim to create
an environment
where everyone
can report
a concern or
incident without
fear of retaliation,
victimisation
or discrimination.
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OUR
CHARTER

YOU AND
OUR CODE

If you are in doubt about a
decision, course of action or
whether to speak up, try the
Business Conduct Quick Test.

Values

Does it fit with Our Charter?

Law

Is it legal?

Policy

Is it in line with our policies,
standards and procedures?

Feel

What’s my ‘gut feel’ or intuition?
If it feels wrong or bad, then it
probably is.

Others

What would I ask my family
or friends to do? How will
they feel about me if I take
this decision or action?

Media

If a story appeared in the
newspaper or online, would
I feel comfortable about
my decision or action?

SPEAKING
UP

OUR CODE:
QUICK TEST

OUR CODE:
YOUR GUIDE

SAFETY

RESPECT
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EXCELLENCE

SPEAK-UP
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MESSAGE
FROM THE CEO

The way we act when working for,
or on behalf of, Orica influences what
our customers, communities, suppliers,
governments, shareholders and our
colleagues think of us. Our Code of
Business Conduct (Our Code) is our
guide to doing the right thing. This
guide summarises our expectations.

WE RESPECT
AND VALUE ALL.

OUR
CHARTER

RESPECT THE RIGHTS OF OTHERS
• Never discriminate against, harass or bully anyone
• Always speak up if you see or experience
inappropriate behaviour

YOU AND
OUR CODE

UPHOLD HUMAN RIGHTS AT WORK
• Never stop anyone from joining a trade union
or representative organisation, or require
them to join one
• Never engage a supplier who refuses to commit
to our requirements on human rights
WORK WITH OUR COMMUNITIES
• Always consider ways we can further contribute
to the community
• Never fail to act on and report any complaint
or incident impacting the community

SAFETY IS OUR
PRIORITY. ALWAYS.
FOLLOW SAFETY CONTROLS
• Always follow safe work procedures
• Never ignore unsafe practices or behaviours
• Never fail to report a safety incident

SUPPORT WITH INVESTMENT AND SPONSORSHIP
• Always obtain approval for any sponsorships
or community investments
• Never make a political donation or contribution
on behalf of Orica
MINIMISE ENVIRONMENTAL IMPACTS
• Always make sure you know of potential environmental
impacts and control them effectively
• Never fail to report an environmental incident

SPEAKING
UP

OUR CODE:
QUICK TEST

OUR CODE:
YOUR GUIDE

SAFETY

RESPECT

BE FIT AND ABLE TO WORK SAFELY
• Always travel safely and use any equipment and vehicles safely
• Never come to work affected by alcohol or drugs
ENSURE THE SECURITY OF OUR
PEOPLE AND PRODUCTS, ALWAYS
• Always follow all controls for secure storage,
handling, transportation and use of our products
• Never ignore site security procedures
• Never fail to report a security incident

TOGETHER

INTEGRITY

EXCELLENCE

SPEAK-UP
HOTLINE DETAILS
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TOGETHER
WE SUCCEED.
SHARE KNOWLEDGE AND CHALLENGES
TRANSPARENTLY WITH OUR ORICA TEAM
• Always listen to different points of view and
raise concerns proactively
• Never conceal information or act deliberately
to prevent a colleague from succeeding
• Always work as one Orica team, no matter
what part of the business you are in
PARTNER WITH CUSTOMERS FOR A
BETTER UNDERSTANDING AND RESULT
• Always listen to our customers, respond
to their needs and act on issues promptly
• Never fail to take corrective action on issues
affecting our customers

WE ACT WITH
INTEGRITY.

OUR
CHARTER

COMPLY WITH TRADE CONTROLS
• Always follow procedures for on-boarding
customers and suppliers
• Never trade, directly or indirectly, with an entity or individual
or with a sanctioned country without approval

YOU AND
OUR CODE

SAY NO TO BRIBERY AND CORRUPTION
• Always question any suspicious payments or suggestions
from suppliers and partners
• Never participate in any form of corruption or bribery,
even if refusing will delay or disrupt our business

SPEAKING
UP

PROTECT CONFIDENTIAL INFORMATION
AND AVOID INSIDER TRADING
• Always report if you receive information that
could impact our share price
• Never provide market-sensitive information
to any third party without authorisation
• Only trade shares when allowed. Don’t trade
if you possess inside information
PROTECT DATA PRIVACY
• Always safeguard personal information from loss,
modification or disclosure
• Never access, use or disclose personal information
without a business need
COMPETE ETHICALLY AND LAWFULLY
• Always ensure that any cooperation arrangements
with competitors are approved
• Never share information about tender activities
with competitors
ACT ON CONFLICTS OF INTEREST
• Always be upfront about a potential conflict of
interest and disclose any close personal relationships
• Never improperly use your position for a personal advantage
TAKE CARE WITH GIFTS AND HOSPITALITY
• Always refuse gifts or hospitality designed to
influence a business decision
• Never give or accept anything when a negotiation
is underway

WE ARE COMMITTED
TO EXCELLENCE..

OUR CODE:
QUICK TEST

USE ASSETS OR RESOURCES WISELY
AND MAINTAIN ACCURATE RECORDS
• Always act within your delegated authority

OUR CODE:
YOUR GUIDE

PROTECT ASSETS, EQUIPMENT AND PROPERTY
• Always protect our property, equipment and assets
from theft or damage, including intellectual property
• Never leave equipment or assets unsecured or unattended
PROTECT OUR INFORMATION SYSTEMS,
NETWORKS AND DEVICES
• Always keep passwords secret and lock your computer
• Never download unlicensed software on your Orica
device or equipment

SAFETY

RESPECT

TOGETHER

INTEGRITY

EXCELLENCE

SPEAK-UP
HOTLINE DETAILS
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OUR
CHARTER

YOU AND
OUR CODE

SAFETY
IS OUR
PRIORITY.
ALWAYS.
THE MOST IMPORTANT THING
IS THAT WE ALL RETURN HOME
SAFELY, EVERY DAY.

We deliver this by expecting
our people to:

SPEAKING
UP

OUR CODE:
QUICK TEST

OUR CODE:
YOUR GUIDE

SAFETY

• follow safety controls
• be fit and able to work safely

RESPECT

• ensure the security of our
people and products, always
TOGETHER

INTEGRITY

EXCELLENCE

SPEAK-UP
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FOLLOW SAFETY
CONTROLS
Acting responsibly to protect your own safety and the safety of those you work with is the
most important thing you do, every day. There are risks in our work and following safe
operating practices and ensuring effective safety controls, is how we prevent or mitigate
hazards or other causes of potential harm.

WHAT MUST YOU DO?
Be responsible for your own safety by knowing and following all operating and safe work
procedures that apply to your role and location or make suggestions for improvements
where there are safer ways of working. Remember to be mindful of any risks and stay
focused on doing things safely. If you are a manager you must also be vigilant and make
sure your people know what’s required, are capable, trained and empowered to act.

ALWAYS

NEVER

Stop any work that you feel is unsafe
and report it immediately

Fail to report a safety incident
in Enablon or act upon it

Follow safe work procedures and look
for opportunities to continuously
improve our safety practices

Ignore unsafe practices or behaviours

Ensure risks of major hazards are
identified, assessed and quickly
controlled
Operate processes and equipment
within safe operating limits
Identify, assess and control for
any risks when transporting
dangerous goods

Take on tasks or use equipment which
you have not been trained for
Use equipment that is not
fit for service

QUESTION
AND ANSWER

OUR
CHARTER

A quick set of scenarios to help you on your way.
Our Charter Values say that safety is a priority, but my manager tells
us to break safety procedures to get the job done. What should I do?

YOU AND
OUR CODE

Do not do anything that will breach safety procedures. Talk to your manager to check
if safety procedures are being compromised. If you are uncomfortable raising it with
your manager, report it to your SHES or Human Resources representatives or contact
the Speak-Up service.

SPEAKING
UP

Our plant has just been upgraded to increase production capacity.
The upgrade schedule was tight, and I am aware some safety testing
was dropped from the schedule. Should I do anything?

OUR CODE:
QUICK TEST

Yes! Never assume that something is safe, especially when you know that a procedure
has not been followed. You are responsible for your own safety and that of others,
so you must raise the incident with your manager, report it to your SHES or Human
Resources representatives or contact the Speak-Up service.
I saw a colleague doing a task unsafely while on site. They are
new and more senior than me. I felt uncomfortable saying anything.
What should I do?
It is important to remember that we are responsible for our own safety and that
of others. It should not matter if they are more senior, you should let them know
it is not okay and if they don’t stop the unsafe practice tell your manager, report it
to your SHES or Human Resources representatives or contact the Speak-Up service.

Neglect to identify, assess and control
safety risks including transport risks

OUR CODE:
YOUR GUIDE

SAFETY

RESPECT

TOGETHER

Fail to follow operational
readiness checks

INTEGRITY

EXCELLENCE

NEED HELP? ASK YOUR
• manager
• SHES representative
• Human Resources representative
Or send an email to codeofconduct@orica.com
15 Orica Code of Business Conduct

MORE INFORMATION
• Group Standard: Process Safety
• SHES Management system – Enablon
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BE FIT AND ABLE
TO WORK SAFELY
You are responsible for ensuring that you present to work fit and able to work safely.
Being aware and protecting yourself from physical harm while at work, including when
traveling for work, means being prepared, taking precautions and using protective
equipment when appropriate.

WHAT MUST YOU DO?
Come to work in a condition where you are fit to perform work safely. Where permitted
by local law, in some roles, you may also be required to participate in periodic medical
assessments, fatigue management, or drug and alcohol programs to ensure the safety
of the workplace or to comply with the law. If you are taking medication, including
prescribed medicine, be aware of its effect on you and advise your manager if necessary.
When travelling make sure you are prepared for potential risks to your health or safety.

ALWAYS

NEVER

Travel safely and use any equipment
and vehicles safely

Come to work affected by alcohol
or drugs

Tell your manager if you are taking
medication that could impact your
ability to perform your work safely

Take illicit drugs at work social events
or functions

Be alert to health risks from noise,
harmful agents and infectious diseases
Identify and isolate sources of
hazardous energy or material before
working on equipment or machinery

QUESTION
AND ANSWER

OUR
CHARTER

A quick set of scenarios to help you on your way.
I drive a forklift at an Orica warehouse. I am currently taking prescribed
medication. My doctor has advised me the medication may make me
drowsy. So far, I feel fine. Do I really need to inform my supervisor?
It is very important that you can perform your work safely. It is also a condition
of your work that you provide us with this type of information, so we can assess
if you are fit for work. We will only use that information in a way permitted by
law, and to create a safe workplace for you and others. In this case, working with
your manager, alternate duties may be appropriate until your course of medication
is complete.
I am really looking forward to drinks after work with the team at the
end of the week. We have all been working hard and it will be a good
opportunity to have some fun off-site. Is this ok?
Yes, it is ok to have drinks after work with your colleagues, however, if you are returning
to a work site or office after the party, then you must not consume any alcohol.
If you do have drinks after work with your colleagues, you must act responsibly and
be respectful of others.

YOU AND
OUR CODE

SPEAKING
UP

OUR CODE:
QUICK TEST

OUR CODE:
YOUR GUIDE

SAFETY

RESPECT

Bring a weapon to work
Smoke in areas where it is not allowed
Work in, or on, plant or equipment
that has not been properly
decontaminated

TOGETHER

INTEGRITY

EXCELLENCE

NEED HELP? ASK YOUR
• manager
• SHES representative
• Human Resources representative
Or send an email to codeofconduct@orica.com
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MORE INFORMATION
• Group Standard: Health
• Group Standard: Personal Safety
• SHES Management system – Enablon

SPEAK-UP
HOTLINE DETAILS

MESSAGE
FROM THE CEO

ENSURE THE SECURITY
OF OUR PEOPLE AND
PRODUCTS ALWAYS
The security of our people and products is of paramount importance for the safety of those
working with us, the community and our customers. Identifying, maintaining and following
controls is how we contribute every day to ensuring our people, plant, equipment, buildings
and product is secure.

WHAT MUST YOU DO?
Follow all processes designed to control access, security and performance of Orica sites,
buildings, equipment and vehicles. We also expect you to ensure that any controls relating
to the handling, storage, transportation and use of our products are understood and
followed always.

ALWAYS
Follow all controls for secure storage,
handling, transportation and use
of Orica products
Obtain and keep valid any securityrelated licences you require for
your work

QUESTION
AND ANSWER

OUR
CHARTER

A quick scenario to help you on your way.

A local security company is contracted to implement site security where
I work. We’ve used the same company for many years and they know
our business well. Lately however I noticed that they are leaving the
boom gate open. I don’t think this is right.
You are right, security controls must be followed always, and lazy practice can increase
the risk of unauthorised entry and theft. Contracted security companies should be assessed
every three years and a fixed asset security assessment completed regularly to ensure that
all security risks are identified, and the right controls are in place. In this instance report
the situation to your manager or SHES representative.

YOU AND
OUR CODE

SPEAKING
UP

OUR CODE:
QUICK TEST

OUR CODE:
YOUR GUIDE

NEVER
SAFETY

Fail to report a security incident
in Enablon or act upon it
Ignore site security procedures
Fail to follow the right protocols
to ensure our assets are secure

RESPECT

TOGETHER

INTEGRITY

EXCELLENCE

NEED HELP? ASK YOUR
• manager
• SHES representative
• Human Resources representative
Or send an email to codeofconduct@orica.com
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MORE INFORMATION
• Group Standard: Physical Security
• Group Standard: Asset Lifecycle Management
• SHES Management system – Enablon

SPEAK-UP
HOTLINE DETAILS

MESSAGE
FROM THE CEO

OUR
CHARTER

YOU AND
OUR CODE

WE RESPECT
AND VALUE
ALL.
OUR CARE FOR EACH OTHER, OUR
CUSTOMERS, COMMUNITIES AND
THE ENVIRONMENT HELPS TO
BUILD TRUSTED RELATIONSHIPS.

We deliver this by expecting
our people to:
• respect the rights of others

SPEAKING
UP

OUR CODE:
QUICK TEST

OUR CODE:
YOUR GUIDE

SAFETY

• uphold human rights at work
• work with our communities
• support the communities in
which we work with investment
and sponsorship
• minimise environmental impacts

RESPECT

TOGETHER

INTEGRITY

EXCELLENCE

SPEAK-UP
HOTLINE DETAILS
18 Orica Code of Business Conduct

MESSAGE
FROM THE CEO

RESPECT THE RIGHTS
OF OTHERS

QUESTION
AND ANSWER

OUR
CHARTER

A quick set of scenarios to help you on your way.

Respecting the rights of others is a core part of who we are at Orica. This means that:
• It is never acceptable to discriminate and treat someone less favourably because
of their age, gender, colour, nationality or ethnicity, marital or carer status, disability,
religion, sexual preference, trade union activity, or some other characteristic. The basis
for appointment, advancement, performance appraisal and remuneration within Orica
is competence, performance and behaviour in line with Orica’s values.
• It does not matter what you intended, harassment is an act that is unwelcome,
offensive, humiliating or intimidating.
• Bullying is unacceptable, and includes behaving in a way that is unreasonable, persistent or
repeated, demeaning, undermining or humiliating, and which puts someone’s safety and health
(including mental health) at risk. This does not include reasonable performance direction or feedback.
• We will not tolerate behaviour that publicly vilifies and encourages hatred,
contempt or severe ridicule for a person or a group. If it contains threats of physical
harm toward someone or their property, it can also be a criminal offence. This includes
posts made on social media.

WHAT MUST YOU DO?
Remember that you represent Orica and we expect you to act professionally and ethically.
Do not take part in activities that vilify others, or that could be discriminatory, harassing or
bullying, even if it is being done in fun. Disciplinary action up to and including dismissal or
termination of contract can be taken against someone who takes part in this type of behaviour.

ALWAYS
Speak up if you see or experience
inappropriate behaviour in the
workplace
Act professionally and respectfully
when interacting with colleagues,
customers and the community
Act in a way that is sensitive to
cultures different from your own

19 Orica Code of Business Conduct

I recently applied for a new sales position for which I am well qualified,
but a less qualified colleague was appointed. I was told it was because they
preferred to appoint a male because the customer base is predominantly
male, and I would be a poor cultural fit. What should I do?
All our recruitment decisions must be based on individual merit. Decisions based on
personal attributes may amount to discrimination. You should raise the incident with
your Human Resources representative or with the Speak-Up service.
A colleague in my area is constantly teased about his religious beliefs.
It is his problem really, so do I need to do anything?

YOU AND
OUR CODE

SPEAKING
UP

OUR CODE:
QUICK TEST

This amounts to harassment and is unacceptable. You should report what you have seen
to your manager, your Human Resources representative or with the Speak-Up service.
My manager keeps moving my deadlines and deliverables, causing
me to work long hours. In team meetings, they ignore me or dismiss
my contribution in front of others. Last week, they put me on a formal
performance plan which has left me feeling really stressed. What
should I do?
You should raise your concerns with your manager in the first instance if you feel
comfortable doing so. If you are not comfortable doing this or the discussion
does not resolve the situation, speak to your two-up manager, a Human Resources
representative or the Speak-Up service.

OUR CODE:
YOUR GUIDE

SAFETY

RESPECT

TOGETHER

NEVER
Discriminate against, harass or
bully someone

INTEGRITY

Engage in a public act that vilifies
or incites hatred
Distribute derogatory material
or photos, or fail to report it
if you receive them
Make jokes at someone’s expense
or interfere with their belongings
or equipment

EXCELLENCE

NEED HELP? ASK YOUR
• manager
• Human Resources representative
• member of Orica’s Legal team
Or send an email to codeofconduct@orica.com

MORE INFORMATION
• Group Policy: Human Rights At Work
• Policy: Diversity and Inclusion
• Group Standard: Human Resources

SPEAK-UP
HOTLINE DETAILS

MESSAGE
FROM THE CEO

UPHOLD HUMAN
RIGHTS AT WORK
Orica respects and supports the human rights of our global workforce. This means
respecting and supporting the rights of our workforce to a healthy, safe and secure working
environment, to a workplace free of discrimination, to freedom of association and to
preventing the use of all forms of forced, compulsory or child labour in Orica’s operations.
Our approach to human rights is based upon the International Labour Organisation’s (ILO’s)
Declaration on the Fundamental Principles and Rights at Work.

WHAT MUST YOU DO?
Ensure that when you engage a supplier, contract with another party or hire any labour,
that you know how it is being provided and by whom. Take steps to ensure that any third
party meets our requirements and shares our commitments to the protection of human
rights at work. Never force anyone who works with you to join or not join a legallyrecognised trade union or representative organisation.
If you are a manager, involve employees in Orica’s development and keep them
informed about what is happening in our business and at their worksite. You must respect
all employees’ rights to negotiate individually or collectively in relation to their terms and
conditions of employment and to join or not to join a legally-recognised trade union or
third party representative organisation, and you must establish and maintain a constructive
dialogue with representatives in good faith.

ALWAYS
Conduct due diligence on companies
supplying labour to Orica
Respect employees’ rights to
negotiate their terms and conditions
of employment
Act in good faith and be constructive
when negotiating
Report any evidence of child
or forced labour

NEVER

QUESTION
AND ANSWER

A quick set of scenarios to help you on your way.
I am working on a site and there are several ‘attached’ workers
being used. Is this forced labour and what should I do?

YOU AND
OUR CODE

In some countries, bonded workers are often referred to as ‘attached’ workers.
They have no freedom to walk away and are not paid for their work and this
means that they are being used as forced labour. You should never use such
workers. Immediately report this to a member of Orica’s Legal team.

SPEAKING
UP

We use a company to supply components for one of our factories.
I have heard that some workers are very young and have had their
identity papers taken from them. Is this our problem or just the supplier’s?

OUR CODE:
QUICK TEST

What our suppliers do, how they behave, and their adherence to laws is a serious matter
for Orica. The employment of children or young workers and the forcing of people to
work by taking their identification papers is a breach of the ILO conventions. Never engage
suppliers who do not protect human rights in their workplace. Speak to a member of Orica’s
Legal team if you suspect such a situation exists.

OUR CODE:
YOUR GUIDE

I have been sourcing services using Ariba and noticed that one of
the potential suppliers has not confirmed their human rights policies
align with Orica’s or confirmed that they do not employ child labour;
or that they have not had any slavery incidents. Can I still engage them?
No, you should not proceed with engaging that supplier without undertaking additional
due diligence. This is a ‘red flag’ that the supplier does not comply with Orica’s Group
Standard: Procurement. Speak to a member of Orica’s Legal team if such a situation arises.

Never engage a supplier who
refuses to commit to our
requirements on human rights

SAFETY

RESPECT

TOGETHER

Stop anyone from joining a
legally-recognised trade union
or representative organisation,
or force them to join one

INTEGRITY

Use labour you suspect is forced
EXCELLENCE

NEED HELP? ASK YOUR
• manager
• Human Resources representative
• member of Orica’s Legal team
Or send an email to codeofconduct@orica.com
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OUR
CHARTER

MORE INFORMATION
• Policy: Human Rights at Work
• Group Standard: Human Resources
• Group Standard: Procurement

SPEAK-UP
HOTLINE DETAILS

MESSAGE
FROM THE CEO

WORK WITH
OUR COMMUNITIES
We take our responsibilities as a community member and corporate citizen seriously.
Working responsibly as part of a community is fundamental to our licence to operate
and to maintaining Orica’s reputation. This means developing strong relationships with
our community and government stakeholders.

WHAT MUST YOU DO?
Make a positive contribution by identifying ways we can enhance community engagement
and manage impacts on the community. When incidents occur, report them immediately.
If engaging with government officials or regulators, make sure you have the right approvals.

ALWAYS

NEVER

Identify ways where we can further
contribute to the community

Fail to report an environmental
incident in Enablon or act upon it

Follow any stakeholder plans for
your site or operating area

Downplay community concerns
or reports of an incident

Enter and manage all community
stakeholder plans through Enablon

Provide personal benefits to
government officials or regulators
to influence their decisions

QUESTION
AND ANSWER

OUR
CHARTER

A quick set of scenarios to help you on your way.
I live locally and when people hear I work for Orica, the response
is usually negative, especially in relation to how noisy the plant is.
What can I do with this feedback, if anything?

YOU AND
OUR CODE

Locally-based employees can play a significant role in ensuring the sustainability and
success of our operations. If your site has someone in a community engagement role
pass on anything you feel is noteworthy or otherwise becoming a ‘common theme’.
If not, let your site lead or manager know instead.

SPEAKING
UP

Sometimes I attend social and community events straight after
work and I am in my Orica work shirt. Is that okay?

OUR CODE:
QUICK TEST

As part of Orica, you are often the ‘face’ when you are in the community and that
means the way you behave also reflects on all of us. Wearing your Orica work shirt
can also prompt others to share their feedback about Orica. If that happens make
sure you pass the information to the right person who can act on it.

OUR CODE:
YOUR GUIDE

SAFETY

RESPECT

TOGETHER

INTEGRITY

NEED HELP? ASK YOUR
• manager
• Ethics and Compliance representative
• Government Relations and Community
representative
• member of Orica’s Legal team
Or send an email to codeofconduct@orica.com
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MORE INFORMATION
• Group Standard: Corporate Affairs and Brand,
Government and Community Relations
• Group Standard: Ethics and Compliance
• SHES Management system – Enablon

EXCELLENCE

SPEAK-UP
HOTLINE DETAILS

MESSAGE
FROM THE CEO

SUPPORT WITH
INVESTMENT AND
SPONSORSHIP
Orica supports local communities and contributes by sponsoring local events and
groups or making community investments. Although we support our local communities,
we are impartial to political parties and we will not contribute funds or in-kind support
to any political party, politician, elected official or candidate for public office.
We will consider the circumstances for all sponsorships or investments to ensure that the
investment benefits the intended recipients and aligns to our values. We will never provide
any contribution or support to reward or influence anyone to perform their work duties
improperly or to give Orica an improper business advantage. All industry memberships
must be approved.

WHAT MUST YOU DO?
Seek approval for all local sponsorships, advertising or investments. If it is a major
sponsorship you will also need to seek approval from Group Government Relations
and Community. If you are approving advertising and use of the Orica brand you must
ensure it complies with our guidelines and protects our rights, standing and reputation.

ALWAYS
Obtain approval for any major
sponsorships or community
investments
Obtain approval to use Orica’s brand
Obtain approval for any Regional
or country industry association
or memberships

QUESTION
AND ANSWER

A quick set of scenarios to help you on your way.
Orica is a big part of the community where my site is based,
and a local sports team has approached me asking for us to
sponsor the team. Can we do that?

YOU AND
OUR CODE

As it is not a major sponsorship, you can speak to your country or site manager
to seek approval. They will look at the circumstances and evaluate whether the
sponsorship is aligned to our values, appropriate for Orica and complies with
our Group Standard: Ethics and Compliance.

SPEAKING
UP

I have been sponsoring a local charity for over a year and it is close
to $2,000 AUD. I have been contacted and told to pay the next
donation to a third party. The country has a high corruption risk
and I am unsure if this is the right thing to do.

OUR CODE:
QUICK TEST

You are right to exercise care. Notify your Ethics and Compliance representative
to seek advice before committing to further donations. All donations that have a
cumulative value over $2,000 AUD (or equivalent) in a six-month period must be
approved and the individual circumstances should be reviewed to ensure we are
managing any corruption risks.

OUR CODE:
YOUR GUIDE

NEVER

SAFETY

RESPECT

Make a political donation or
contribution on behalf of Orica
Use a sponsorship or donation
to benefit a government official
or community leader to influence
or reward their actions

TOGETHER

Agree to make a political donation
directly, or through a third party or
partner

INTEGRITY

NEED HELP? ASK YOUR
• manager
• Ethics and Compliance representative
• Government Relations and Community
representative
• member of Orica’s Legal team
Or send an email to codeofconduct@orica.com
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OUR
CHARTER

MORE INFORMATION
• Group Standard: Corporate Affairs and Brand,
Government and Community Relations
• Group Standard: Ethics and Compliance
• Orica Brand Guidelines

EXCELLENCE

SPEAK-UP
HOTLINE DETAILS

MESSAGE
FROM THE CEO

MINIMISE
ENVIRONMENTAL
IMPACTS
We care about the environment and take our environmental responsibilities seriously.
It is important that we always understand how our activities impact the environment
and that we use the right controls to mitigate risks to operating in a sustainable and
responsible way. Excellence in environmental management and performance is essential
to our ongoing business success.

Ensure that you understand our environmental responsibilities and obligations and
diligently implement any necessary controls. Take time to identify activities that could
have an impact on the environment. If you see something wrong, stop and immediately
act on it. If you suspect there could be an environmental incident, talk to your manager
or a SHES representative.

Make sure you know of any
potential environmental hazards
and control them effectively
Stop any work with an
uncontrolled impact

OUR
CHARTER

A quick set of scenarios to help you on your way.
I can see something on the ground near the activities we are conducting
which could be a chemical or contamination. Should I say anything
or do anything about it?
Yes. If you see something abnormal or unusual you must report it to the site manager
immediately and then investigate. If there is a loss of containment or spill, this should
be safely stopped, runoff contained, and the impacted area cleaned up and remediated.
While completing a task in the plant, I am not sure if the environmental
controls in place are working effectively. What do I do?

WHAT MUST YOU DO?

ALWAYS

QUESTION
AND ANSWER

NEVER
Fail to report an environmental
incident in Enablon

Stop the task if it is safe to do so and, with relevant site personnel, review the controls and
evidence to determine if the controls are working effectively. The environmental controls
are there to protect the environment and to help us meet our regulatory commitments,
so it is important they are working effectively - always.
I am aware of some process improvements we could include
on our plant to reduce emissions to the environment, but I think
they may be expensive. Are they worth raising?
Yes. Your ideas are worth raising even if they may be expensive. We are committed
to creating value in an environmentally sustainable manner and it is important to
consider new ideas. New ideas may also help us to meet our regulatory commitments
or meet best practice benchmarks or goals.

Ignore polluting the environment

YOU AND
OUR CODE

SPEAKING
UP

OUR CODE:
QUICK TEST

OUR CODE:
YOUR GUIDE

SAFETY

RESPECT

Disregard controls for
environmental risks
TOGETHER

INTEGRITY

EXCELLENCE

NEED HELP? ASK YOUR
• manager
• SHES representative
• member of Orica’s Legal team
Or send an email to codeofconduct@orica.com
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MORE INFORMATION
• Group Standard: Environment
• SHES Management system – Enablon
SPEAK-UP
HOTLINE DETAILS

MESSAGE
FROM THE CEO

OUR
CHARTER

YOU AND
OUR CODE

TOGETHER
WE SUCCEED.

SPEAKING
UP

COLLABORATION MAKES US
BETTER, INDIVIDUALLY AND
COLLECTIVELY.

OUR CODE:
QUICK TEST

We deliver this by expecting
our people to:

OUR CODE:
YOUR GUIDE

• share knowledge and challenges
transparently with our Orica team
• partner with customers for
a better understanding and result

SAFETY

RESPECT

TOGETHER

INTEGRITY

EXCELLENCE

SPEAK-UP
HOTLINE DETAILS
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MESSAGE
FROM THE CEO

SHARE KNOWLEDGE
AND CHALLENGES
TRANSPARENTLY WITH
OUR ORICA TEAM
We believe that collaboration makes us better. We succeed when we are open, honest
and transparent in our communication with each other, sharing information, insight, ideas
and advice freely. We freely share bad news as much as good news so that tough situations
can be dealt with as quickly as possible. We are a team and we take accountability and
responsibility for our team’s performance.

WHAT MUST YOU DO?
Work together with your colleagues as one team, no matter what part of the business
they come from - together we are stronger. Share information freely with your
colleagues to enable collaboration and success in achieving our objectives.
Be clear about expected roles and responsibilities, and any constraints that might
limit your ability to perform them. Take advantage of Orica’s various communication
channels to exchange ideas, expertise, lessons learnt and resources with colleagues
or, when a problem arises, to report it.

ALWAYS
Listen to, and respect, different
points of view expressed at work
Raise any questions, challenges,
misunderstandings or problems
with your manager early, to ensure
these are addressed promptly
and appropriately
Respond to questions and
issues promptly
Work as one Orica team, no matter
what part of the business you are in
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NEVER
Conceal information from
colleagues, your manager,
internal or external auditors
Act deliberately in a way that
causes a colleague or another
part of the business to fail to
meet their objectives

QUESTION
AND ANSWER

OUR
CHARTER

A quick set of scenarios to help you on your way.
I rely on another part of Orica to provide me with support in my work.
Lately they’ve been falling behind and when I contacted them, they
say they’re busy with their own work and I’m at the end of the queue
for help. Is this a Code of Business Conduct matter?
Usually issues like this can be resolved by working with colleagues to understand timeframes
and priorities, agree service levels and resolve any issues like resource or budget constraints.
However, actively seeking to prevent a colleague or another part of Orica from succeeding
is a serious matter and a breach of Our Code. You should discuss your concerns with
your colleagues. If this is not successful, raise the concern with your manager or a Human
Resources representative.
I am responsible for managing a project and our progress is falling behind
the planned schedule. I have been asked by the project director to ignore
this and report that we’re on track. What should I do, particularly knowing
that my team’s bonuses may be impacted?
All reporting must be complete and accurate, and the falsification of results is a serious
matter and a breach of Our Code. You should discuss your concerns with the project
director and seek to identify other ways to get the project back on track. If this is
not possible or successful, raise the concern with your manager, a Human Resources
representative or the Speak-Up service.
I’m in a Regional team. I’m aware of a possible Code of Business Conduct
breach but I’ve been asked to keep track of it in region rather than report
it to Group as per the procedure. My manager says we can handle it
ourselves quicker and better. What should I do?
Certain breaches of Our Code (defined in the Group Procedure) could have an Orica-wide
legal, regulatory or reputational impact, therefore they need to be reported at a Group level
and managed appropriately. Deliberately not reporting concerns as per the procedure is a
breach of Our Code. You should discuss this issue with your manager. If this is not possible
or successful, raise the concern with your Human Resources representative or a member
of Orica’s Legal team, Internal Audit or the Speak-Up service.
NEED HELP? ASK YOUR
• manager
• Human Resources representative
• member of Orica’s Legal team
• Internal Audit team
Or send an email to codeofconduct@orica.com

MORE INFORMATION
• Group Procedure: Code of Business Conduct:
Reporting and Investigations

YOU AND
OUR CODE

SPEAKING
UP

OUR CODE:
QUICK TEST

OUR CODE:
YOUR GUIDE

SAFETY

RESPECT

TOGETHER

INTEGRITY

EXCELLENCE

SPEAK-UP
HOTLINE DETAILS

MESSAGE
FROM THE CEO

PARTNER WITH
CUSTOMERS FOR A
BETTER UNDERSTANDING
AND RESULT
Orica is a trusted partner of choice for our customers. That means we partner with
our customers to identify the best solutions for their needs, and together, we act
to deliver on those needs as promised. Orica’s people are experts in their field,
using their skills and experience to make a real difference to our customers.
We establish and maintain minimum performance requirements Orica-wide to
ensure we act in the best interests of our customers and provide quality products,
services and solutions. We listen to our customers, identifying opportunities for
them and responding to performance issues promptly. When issues occur, we
keep lines of communication open, act transparently and involve our customers
until we achieve a satisfactory resolution.

WHAT MUST YOU DO?
Be proactive, listen to our customers and respond appropriately to ensure
we continue to improve and satisfy our customers’ needs. If there are issues,
implement and track corrective and proactive actions to resolve and/or improve
specific product or service performance issues or opportunities. Always use
approved systems and processes for these activities and for any reporting on our
performance. Ensure that customers are engaged and our communication with
them is frequent, informative and continuous until the resolution of any matters.

ALWAYS
Perform your duties diligently
and provide services that meet
contractual requirements
Listen to customers, respond to
their needs and act on issues or
opportunities promptly
Ensure that customer information is
captured, updated and maintained

NEVER
Fail to take corrective action
on an issue affecting a customer
Ignore any risks to the performance
of our products, services or solutions
Forget to manage all changes
involved with product and/or service
cases in the appropriate system

OUR
CHARTER

YOU AND
OUR CODE

SPEAKING
UP

OUR CODE:
QUICK TEST

OUR CODE:
YOUR GUIDE

Record any customer performance
feedback diligently and follow
through on what we say we will do
Present a professional image through
conduct and dress and abide by any
‘house rules’ on customer sites

SAFETY

RESPECT

TOGETHER

INTEGRITY

EXCELLENCE

SPEAK-UP
HOTLINE DETAILS
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MESSAGE
FROM THE CEO

QUESTION
AND ANSWER

OUR
CHARTER

A quick set of scenarios to help you on your way.
I have moved into a new team and have taken over a customer account
we have had for a long time. I have noticed that there does not appear
to be a lot of information about them in our system. As they are an old
customer, should I add them into the system?
Yes, you should ensure that all customers have an account and engagement plan and their
details are in our CRM system. This will help ensure that their continuing needs are being
satisfied, any issues are quickly addressed, and we continue to build strong partnerships
with them.
What should I do if I am told of product or service performance issues
by a customer?
Always act on any communicated concerns as this ensures we can respond, investigate
and allow corrective actions to be taken quickly. Ensure you engage the correct teams
and stakeholders and use the approved systems. If this issue could have a health, safety,
environment or security impact, ensure that you act in accordance with the relevant
SHES Group Standards.
If an issue is reported about one of our products by a customer,
who is responsible for ensuring that they are aware of the resolution?
For every type of performance issue, a single point of accountability for resolution
of the specific case and for communicating to the customer is appointed. That person
is responsible for ensuring that the customer is kept up to date and that all feedback
is captured, right up until the case is satisfactorily resolved.

YOU AND
OUR CODE

SPEAKING
UP

OUR CODE:
QUICK TEST

OUR CODE:
YOUR GUIDE

SAFETY

RESPECT

TOGETHER

INTEGRITY

NEED HELP? ASK YOUR
• manager
• Product and Service team representative
• Marketing manager
• Human Resources representative
Or send an email to codeofconduct@orica.com
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MORE INFORMATION
• Group Standard: Customer Management
and Sales Excellence
• Group Standard: Product and Service
Performance and Opportunity Management

EXCELLENCE

SPEAK-UP
HOTLINE DETAILS

MESSAGE
FROM THE CEO

OUR
CHARTER

YOU AND
OUR CODE

WE ACT
WITH
INTEGRITY.
WE ARE OPEN, HONEST AND
WE DO WHAT IS RIGHT

We deliver this by expecting
our people to:

SPEAKING
UP

OUR CODE:
QUICK TEST

OUR CODE:
YOUR GUIDE

• comply with trade controls
• say no to bribery and corruption

SAFETY

• protect confidential information
and avoid insider trading
• protect privacy

RESPECT

• compete ethically and lawfully
• act on conflicts of interest
• take care with gifts and hospitality

TOGETHER

INTEGRITY

EXCELLENCE

SPEAK-UP
HOTLINE DETAILS
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MESSAGE
FROM THE CEO

COMPLY WITH
TRADE CONTROLS
Orica is subject to international trade control laws including trade sanctions and export
control laws. Trade sanctions are laws which prohibit the direct and indirect trade with certain
individuals, entities and countries. Direct and indirect sales to some countries require us to obtain
specific government permits. Export control laws restrict our ability to export certain products
and technology from the United States, Canada, the European Union and Australia without first
obtaining permits from relevant authorities.
All trade control laws are intended to implement the foreign policy and national security
objectives of our host governments, including the prevention of terrorism. Any transactions
in breach of these laws may constitute a criminal offence, for you as an individual, and for
Orica. It could also create serious risks to public security and could harm our relations with
host governments and our license to operate.
WHAT MUST YOU DO?
To avoid breaching any trade control laws you must ensure any counterparties, suppliers or
customers are on-boarded appropriately, screened and validated through due diligence. If you
work with counterparties who have operations in sanctioned countries, you must make sure you
are familiar with the requirements contained in the Group Standard: Ethics and Compliance
and the list of sanctioned countries available in the Orica glossary.
If you are involved in exporting from countries such as the United States, Canada, the European
Union and Australia, or if you export goods from anywhere which contain United States origin
content or technology you must be familiar with export licensing requirements.

ALWAYS
Follow on-boarding procedures for
all suppliers and customers
Ensure you are familiar with export
licensing requirements before
exporting products
Ensure you have the right permits
and licences to move products

OUR
CHARTER

A quick set of scenarios to help you on your way.
I have received an inquiry from a potential new distributor
in a country that shares a border with a sanctioned country.
The distributor indicates they can obtain large orders for Orica
products from customers located in surrounding countries but
seems reluctant to specify exactly which countries they will
export to. What should I do?

SPEAKING
UP

OUR CODE:
QUICK TEST

I have been asked to ship surplus raw materials which were
purchased from a supplier in the USA to an Orica operation
in another country. Do I need to seek any additional licences?

OUR CODE:
YOUR GUIDE

Products that are of US origin, or which incorporate US content, technology
or software may require a license from the United States before being
exported (even if being exported from a country outside the US). You should
check US export licensing requirements before shipping any US origin
products to another country. Contact Ethics & Compliance or Distribution
for assistance.

SAFETY

RESPECT

TOGETHER

Engage in discussions, negotiations or
trading directly or indirectly (through
a third party) with a sanctioned country,
entity or individual without checking first
Avoid counterparty screening (such
as by selling through an existing
customer), to avoid creating a new
customer in the system

YOU AND
OUR CODE

You must comply with the requirements contained in both the Group
Standard: Ethics and Compliance and Group Standard: Distribution, before
engaging a distributor. This ensures we properly assess and manage the
risk of Orica products being on-sold to sanctioned countries and will ensure
compliance with applicable export control laws.

NEVER

Participate in, or agree to, a transaction
that conceals the identity of a supplier
or customer
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QUESTION
AND ANSWER

INTEGRITY

NEED HELP? ASK YOUR
• manager
• Ethics and Compliance representative
• member of Orica’s Legal team
Or send an email to codeofconduct@orica.com

MORE INFORMATION
• Group Standard: Ethics and Compliance
• Group Standard: Distribution
• Group Standard: Procurement
• Orica Ethics and Compliance System
• Orica Glossary

EXCELLENCE

SPEAK-UP
HOTLINE DETAILS

MESSAGE
FROM THE CEO

SAY NO TO BRIBERY
AND CORRUPTION
Operating with integrity means that we will never offer anything of value to improperly
influence a decision to win business, obtain a permit or achieve a business advantage.
Refusing to participate in bribery or corruption may sometimes cause delays or difficulties,
but we will never compromise our value of integrity to achieve a business outcome.
Giving or receiving any corrupt payments including bribes, kickbacks, low value payments
such as ‘facilitation payments’ or secret commissions is wrong and against the law.
This also applies to our suppliers and we take steps to ensure that third parties who interact with
others on our behalf understand and live up to our commitment to integrity. Regardless of who makes
the payment, Orica and anyone involved could be subject to criminal penalties, fines or imprisonment.
Our valued relationships with customers and host governments could also be damaged.

WHAT MUST YOU DO?
If you ever feel under pressure to participate in bribery or corrupt activity you must resist
and speak up. Always question any suspicious payments, or suggestions, even if they are
made or suggested by, or through, a partner or third party. Always seek advice from Ethics
and Compliance.
If you are likely to face situations where you might be asked to make a suspicious payment,
prepare yourself with strategies to help you respond. This could include explaining that you
could lose your job at Orica for making an undocumented payment, asking to speak to a more
senior official, insisting on an official receipt for any payment or stating that you need to seek
advice from someone in Orica. If you are forced to make a payment because of an immediate
risk to your, or a colleague’s, physical safety, then you may do so, but you must report it without
delay to your manager and through the Ethics and Compliance system.

ALWAYS

QUESTION
AND ANSWER

OUR
CHARTER

A quick set of scenarios to help you on your way.
We are trying to win business with an important customer in a new
country where corruption is a well-recognised problem. I have been
told by an official that we will not receive the necessary permits unless
we use a specific local company to help with the permitting process,
that is owned by the Minister’s daughter. What can I do?
Providing a benefit to an official, even indirectly through another company, is illegal.
You, as well as Orica, risk criminal prosecution, and subsequent cancellation of any permits.
If you want to use a third party to act on behalf of Orica you must follow the correct process
to obtain advice and approval. In this case, it is unlikely that use of this third party would
be approved because of its ties to the Minister.
Under local laws, police must guard Orica’s magazine always.
However, individual police officers require cash payments to attend
our site. There is nothing in the law that permits or requires Orica
to pay individual officers. Should we pay?
Always seek advice from your manager, Legal or Ethics and Compliance representative
first. They will help you work through the legal issues. There is a risk that payments to
individual officers could be considered as bribes or facilitation payments and for this reason
it is always important that any payments are transparently documented, communicated
and / or agreed with the relevant government authorities. Situations like this can be
challenging but raising them is the first step to solving the problem and protecting your
colleagues and Orica’s interests.

YOU AND
OUR CODE

SPEAKING
UP

OUR CODE:
QUICK TEST

OUR CODE:
YOUR GUIDE

SAFETY

RESPECT

TOGETHER

NEVER
INTEGRITY

Question any suspicious payments
or suggestions from suppliers and partners

Participate in any form of corruption
or bribery

Follow the correct process in our
Group Standard Ethics and Compliance
when engaging a business partner

Offer or provide anything of value,
directly or otherwise, to a government
official to influence their decisions
relating to Orica

Report without delay if you are
forced to make a payment because of
immediate safety risks
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Ignore something you think is
unethical or which is suspicious

EXCELLENCE

NEED HELP? ASK YOUR
• manager
• Ethics and Compliance representative
• member of Orica’s Legal team
Or send an email to codeofconduct@orica.com

MORE INFORMATION
• Group Standard: Ethics and Compliance
• Orica Ethics and Compliance System
SPEAK-UP
HOTLINE DETAILS

MESSAGE
FROM THE CEO

PROTECT CONFIDENTIAL
INFORMATION AND
AVOID INSIDER TRADING
Information and data stored on Orica’s systems cannot be disclosed externally unless it is
already publicly available, or it is covered by an agreement with those receiving it. Product
specifications and locations, pricing, vendor lists, sales or operational details, including the
same details about customers, is proprietary information and must only be shared with
authorised people with approval. As a publicly-listed company, Orica must keep the stock
market fully informed of any information that may have a material effect on the price or
value of our shares. When working for Orica, our people may sometimes have access to
price sensitive information that is not publicly available (‘inside information’). Using inside
information when trading Orica shares is called insider trading and is against the law.

WHAT MUST YOU DO?

Immediately report if you get
information that could impact
Orica’s share price
Take care to protect confidential
or proprietary information and
be careful not to disclose it
Get approval before making a
statement about us in traditional
media or online
Trade Orica shares only when allowed

YOU AND
OUR CODE

SPEAKING
UP

OUR CODE:
QUICK TEST

OUR CODE:
YOUR GUIDE

Take appropriate care to protect Orica’s information from loss or unauthorised access or
disclosure. Confidential or proprietary information should be treated with extra care. If you
become aware of any information that could impact the value of Orica’s shares you must
inform your manager and the Company Secretary immediately, and you must not trade
Orica shares. If you are approached by the media or investment community, ensure that
you refer them to an authorised spokesperson.

ALWAYS

OUR
CHARTER

NEVER
Use or disclose our information
for personal gain
Provide any confidential or sensitive
information to a third party without
approval and a contract
Post photos or make remarks on social
media about confidential matters,
secure locations or information that
is proprietary.
Trade Orica shares if you possess
non-public price sensitive information
or during ‘blackout’ periods

SAFETY

RESPECT

TOGETHER

INTEGRITY

EXCELLENCE

SPEAK-UP
HOTLINE DETAILS
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MESSAGE
FROM THE CEO

QUESTION
AND ANSWER

A quick set of scenarios to help you on your way.
I am proud of my work and enjoy talking about Orica’s achievements
with my friends and family. A friend wants to buy some Orica shares.
Can I tell them about what I am working on?
It is not a problem if you only reveal information you are confident has already been
made public. Information is public when it has been disclosed by Orica in public
documents such as the Annual Report and on websites. You must not disclose
information that is not publicly available, or which could impact the price or value
of our shares.

I have been asked to present at a public forum in my
community on behalf of Orica. Am I allowed to do this?
You may be allowed to do this but before you say yes, you must check our
Group Standard: Corporate Affairs and Brand, Government and Community
Relations and obtain the correct approval.

OUR
CHARTER

I have worked at Orica for two years in Human Resources and
have lately been working on an acquisition of another company.
I would like to invest in shares. Can I do this without breaking
‘insider trading’ laws?

YOU AND
OUR CODE

If you are using non-public information or ‘inside information’ to inform your
decision to buy, it is considered insider trading. Doing so is unethical, unfair
to other investors who don’t have access to that information, and in many
countries is also prohibited by law.

SPEAKING
UP

OUR CODE:
QUICK TEST

I have been involved in a project that is developing wireless blasting
technology and this was recently featured in a trade magazine editorial.
Can I talk to my friends in the industry about it?
The project can be discussed as it has been disclosed publicly through the magazine. You
can also “like” or “share” the article on your social media but you should take care to
ensure you don’t disclose further information that hasn’t been disclosed, including any
proprietary information.

OUR CODE:
YOUR GUIDE

I am proud of Orica and the work my colleagues are doing.
Can I share details on social media?

SAFETY

Yes, you can share information about your work on social media but only if it does not
include confidential, proprietary or market sensitive information which is not already
publicly available. If you are making personal observations about Orica on social media,
you should also be careful that you do not represent your views as being those of Orica
unless you have received proper approval. If you are not sure whether your post would
include any of this information, ask your manager.

RESPECT

TOGETHER

INTEGRITY

NEED HELP? ASK:
• manager
• Company Secretary
• Corporate Affairs or member of
Orica’s Legal team
• Investor Relations team
• Human Resources representative
Or send an email to codeofconduct@orica.com
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MORE INFORMATION
• Policy and Group Standard: Market Disclosure
and Investor Communications
• Policy and Group Standard: Securities Dealing
• Group Standard: Corporate Affairs and Brand,
Government and Community Relations
• Group Standard: Physical Security

EXCELLENCE

SPEAK-UP
HOTLINE DETAILS

MESSAGE
FROM THE CEO

PROTECT
DATA PRIVACY

QUESTION
AND ANSWER

OUR
CHARTER

A quick set of scenarios to help you on your way.
Orica is a global business made up of many entities. As we go about our business,
we come into possession of information about employees or external stakeholders like
customers and suppliers. Orica respects and is committed to protecting the privacy of
all individuals and complying with the law. Orica ensures that the management of
employee information balances the individual’s right to privacy with legitimate business
needs.
We only collect, hold, use and disclose employee or third-party information when it is
necessary for a business purpose (such as paying employees). We hold this information
while the collection purpose remains, and if it is needed to defend any legal claims.

WHAT MUST YOU DO?
You must comply with our Code, Orica’s privacy statement and relevant local
legislation. By working with Orica, you agree that your personal information can
be processed (including disclosure to Orica companies, suppliers and regulators
worldwide) and that you will handle the personal information of others only when
reasonable and necessary for Orica business purposes. These business purposes
include monitoring your use of our systems or devices to check compliance with
the law and Our Code.

I am working on a business improvement project and one of our
external consultants asked me to send a spreadsheet with names
and details of all employees involved. Is this permitted?

YOU AND
OUR CODE

The names and details of our employees are personal information. First make sure
there is a legitimate business need to share the information. Second, check that there
is an agreement in place with the consultant that requires them to protect data privacy.
Third, ensure that the disclosure or sharing of the information is consistent with our
published privacy statement. All of this can be tricky, so seek advice from a member
of Orica’s Legal team if you are unsure.

OUR CODE:
QUICK TEST

I would like to get the afterhours contact details, home address and
the names of family members for our contracted workforce so I can
contact them in an emergency. However, I am not sure if I can collect
that personal information. What should I do?

OUR CODE:
YOUR GUIDE

You should ask your Human Resources representative as providing this information
may have been consented to when they joined Orica. A member of Orica’s Legal team
can also confirm if it is an appropriate business purpose and that you have the right
safeguards in place.

Limit personal information you store on our systems. Never include sensitive or
financial information such as personal credit card details unless necessary.

SPEAKING
UP

SAFETY

RESPECT

For Orica’s privacy statement, please see orica.com/Privacy

ALWAYS
Comply with privacy and data
protection laws
Safeguard personal information from
loss, modification or disclosure
Quickly report to the IT Service desk
if you suspect personal information
or data has been accessed by an
unauthorised person or has been lost
Check the legal requirements before
collecting personal information
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NEVER

TOGETHER

Access, use or disclose personal or
third-party information without a
business purpose
Move personal information between
entities or countries without checking
it is okay

INTEGRITY

NEED HELP? ASK YOUR
• manager
• Human Resources representative
• member of Orica’s Legal team
• IT Service desk
Or send an email to codeofconduct@orica.com
or privacy.australia@orica.com

MORE INFORMATION
• Group Standard: Human Resources
• Orica Privacy Statement:
orica.com/Privacy

EXCELLENCE

SPEAK-UP
HOTLINE DETAILS

MESSAGE
FROM THE CEO

COMPETE ETHICALLY
AND LAWFULLY
It is important for us to compete vigorously in the marketplace, and we must also act with
integrity and adhere to all applicable laws that promote competition and protect consumers.
These laws promote fair competition for the benefit of consumers. They are known as
‘competition’ or ‘anti-trust’ regulations and are designed to stop companies colluding with
competitors or from using their market power to reduce competition. When we buy products
and services from our competitors, we must always comply with competition regulations.
Competitors can include anyone who has the ability or the capacity to compete with Orica.
This can include companies that compete with us for customer contracts and companies
that compete with us for source material.

WHAT MUST YOU DO?
It is important that you are aware of what we can and cannot do when interacting with
competitors and customers. You must ensure that any agreements or arrangements with
competitors do not reduce competition and that we do not misuse our market power
with customers or suppliers.

ALWAYS
Ensure that any cooperation
arrangements with our competitors
are approved
Obtain approval if you want to join
an industry initiative that involves
competitors
Seek advice if you intend to discuss
a product, service or asset with
a competitor

QUESTION
AND ANSWER

A quick set of scenarios to help you on your way.
While attending an industry conference, I was approached by
someone who works at a competitor. They wanted to discuss
a customer tender and suggested that we should meet again
to make sure we are coordinating our efforts to resist pressure
from the customer to push prices down. What should I do?
This would be an example of colluding with competitors to fix or agree prices.
It is illegal and could lead to criminal liability for you and Orica. You should not
agree to the meeting and should report the discussion to your manager or
a member of Orica’s Legal team, who can advise you on next steps.
I have been approached by a local competitor who suggests that
we need to work together to make sure we don’t flood the local
market by importing too much ammonium nitrate. What should I do?
This would be an example of colluding with competitors to restrict supply.
It is illegal and could lead to criminal liability for you and Orica. You should
not agree to the meeting and should report the discussion to your manager
or a member of Orica’s Legal team who can advise you on next steps.

YOU AND
OUR CODE

SPEAKING
UP

OUR CODE:
QUICK TEST

OUR CODE:
YOUR GUIDE

SAFETY

NEVER
RESPECT

Share information about tender
activities with a competitor
Allocate markets, market sectors
or territories with a competitor

TOGETHER

Agree with a competitor to fix or limit
volumes of supply or production
Communicate false information
about our competitors

INTEGRITY

NEED HELP? ASK YOUR
• manager
• Ethics and Compliance representative
• member of Orica’s Legal team
• Human Resources representative
Or send an email to codeofconduct@orica.com
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OUR
CHARTER

MORE INFORMATION
• Group Standard: Ethics and Compliance
• Group Standard: Procurement

EXCELLENCE

SPEAK-UP
HOTLINE DETAILS

MESSAGE
FROM THE CEO

ACT ON CONFLICTS
OF INTEREST
We recognise that our people have interests and participate in activities outside of their
work and have relationships and networks with others. Situations where those interests,
activities or relationships could conflict or be perceived to be conflicting with Orica’s
interests must be avoided or dealt with appropriately while you work with us. This includes
close personal relationships you may have with other Orica employees, with contractors or
suppliers, working with family members, or taking additional jobs, whether paid or unpaid.
Some examples that could create a conflict of interest for you are working with a family
member or partner where you are able to make employment decisions that affect
them, such as appointment, promotion, performance, pay or hours, or a close personal
relationship with someone who works for a supplier and you can make a decision about
our commercial relationship.

WHAT MUST YOU DO?
Always avoid situations which could create an actual or perceived conflict between your
interests and those of Orica. If such a situation arises, you must put Orica’s interests before
your own, be honest, transparent and disclose the situation to your manager and seek
direction on how to manage that potential conflict.

ALWAYS

NEVER

Inform your manager about any
potential or actual conflict of interest

Improperly use your position
for a personal advantage

Disclose close personal relationships
that may involve a conflict of interest
to your manager

Take a position or employment with
a competitor, supplier or customer
while working at Orica

Excuse yourself from making decisions
if they involve friends or family or
anyone with whom you have a close
personal relationship

Be involved in decisions where
you have a personal interest

Get approval before taking on
a second job or advisory position

QUESTION
AND ANSWER

A quick set of scenarios to help you on your way.
I require a financial consultant to advise on an important project.
My uncle has the perfect skill set for the job. His fees are reasonable.
Can I appoint him?

YOU AND
OUR CODE

Although your uncle meets Orica’s requirements for the job, the perception of a conflict
of interest may be an issue. You must raise this with your manager and not participate
in the appointment decision. Your manager must then ensure an impartial process
is undertaken for the appointment.

SPEAKING
UP

I recently started a personal relationship with someone who also works
for Orica and have just been asked to take on additional responsibilities
that include managing them and their team. We haven’t told anyone
at work because we are private people and value our privacy. Should
I tell my manager about it?

OUR CODE:
QUICK TEST

Yes, having a personal relationship at work where decisions you make could be influenced,
or be seen to be influenced by your relationship, places you in conflict with the interests
of Orica. You must disclose the relationship to your manager and excuse yourself from any
decisions that could be perceived as being influenced by your relationship. Your manager
may make alternative arrangements for any personnel or structure decisions involving you
and your partner.
I have been offered some part-time work or an advisory position.
Can I take it?
Usually you can accept outside employment if it does not interfere with your work
at Orica, does not create a potential conflict of interest for you, is not with a competitor,
supplier or major customer of Orica, and is not with a government advisory body
or trade association. But first you must obtain your manager’s written approval.

OUR CODE:
YOUR GUIDE

SAFETY

RESPECT

TOGETHER

INTEGRITY

Directly manage someone with whom
you have a close personal relationship,
even if that relationship is temporary

NEED HELP? ASK YOUR
• manager
• Ethics and Compliance representative
• member of Orica’s Legal team
• Human Resources representative
Or send an email to codeofconduct@orica.com
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OUR
CHARTER

MORE INFORMATION
• Group Standard: Ethics and Compliance
• Group Standard: Corporate Affairs and Brand,
Government and Community Relations

EXCELLENCE

SPEAK-UP
HOTLINE DETAILS

MESSAGE
FROM THE CEO

TAKE CARE WITH
GIFTS AND HOSPITALITY
Hospitality, including entertainment, and the giving of gifts is part of developing
business relationships with existing and prospective customers and other stakeholders.
However, they must only be given or received without obligation, be reasonable
in cost and consistent with Our Values.

WHAT MUST YOU DO?
If you are giving or receiving gifts or entertaining external stakeholders, you must ensure
that it is not being given or done to influence someone. This is particularly important
if you are involved in purchasing, procurement, selling or business development or when
commercial negotiations are active. Any hospitality must be appropriate in nature.

ALWAYS
Refuse gifts or entertainment
designed to influence a business
decision
Declare if you give or receive any
gift above A$75 (or equivalent)
per person or any entertainment
or hospitality above A$200 (or
equivalent) per person

NEVER
Give or accept anything when
a negotiation is underway
Provide any gifts, hospitality or
experiences that would not be
considered modest in value and
appropriate in nature

QUESTION
AND ANSWER

OUR
CHARTER

A quick set of scenarios to help you on your way.
My manager has asked me to organise an upcoming client celebration
to mark the closing of an important contract. My manager has
requested we hold the event at an adult nightclub as our clients
enjoy this kind of entertainment and my manager wants to keep
them happy. What should I do?
This form of entertainment is not acceptable and is not consistent with Our Values.
When representing Orica, we must behave in a manner which will stand up to public
scrutiny, is consistent with Our Values and will enhance the reputation and standing
of Orica. Raise the incident with your manager and Human Resources.
I have been invited by a supplier to a major sporting event.
The supplier will pay for tickets, great seats and lunch in their
corporate box. Should I go?
You must not accept any gifts or hospitality from a supplier if you are currently
negotiating with them or if they are participating in a tender you are involved in.
You should also decline if it would make you feel obligated to treat them more
favourably in future. Otherwise, you can accept provided it is reasonable in the
circumstances. If you do accept, you must also disclose this using the Ethics and
Compliance System.

YOU AND
OUR CODE

SPEAKING
UP

OUR CODE:
QUICK TEST

OUR CODE:
YOUR GUIDE

SAFETY

RESPECT

Ensure gifts, hospitality or experiences
given are modest in value and
appropriate in nature

TOGETHER

INTEGRITY

NEED HELP? ASK YOUR
• manager
• Finance representative
• Ethics and Compliance representative
• Travel coordinator
• Human Resources representative
Or send an email to codeofconduct@orica.com
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MORE INFORMATION
• Group Standard: Travel, Entertainment
and Expenses
• Group Standard: Ethics and Compliance
• Orica Ethics and Compliance System

EXCELLENCE

SPEAK-UP
HOTLINE DETAILS

MESSAGE
FROM THE CEO

OUR
CHARTER

YOU AND
OUR CODE

WE ARE
COMMITTED
TO
EXCELLENCE.
WE TAKE ACCOUNTABILITY
FOR OUR BUSINESS AND FOR
DELIVERING OUTSTANDING
RESULTS

We deliver this by expecting
our people to:
• use assets and resources wisely
and accurately

SPEAKING
UP

OUR CODE:
QUICK TEST

OUR CODE:
YOUR GUIDE

SAFETY

RESPECT

• protect our assets, equipment
and property
• protect our information systems,
networks and devices

TOGETHER

INTEGRITY

EXCELLENCE

SPEAK-UP
HOTLINE DETAILS
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MESSAGE
FROM THE CEO

USE ASSETS AND
RESOURCES WISELY
AND MAINTAIN
ACCURATE RECORDS
We must always ensure that we use Orica assets and resources wisely. Financial
delegations are important and apply to everyone. Cash and cheques must be
controlled to guard against loss and protect against fraud or other misuse. Processes
to order and contract for products, services or supplies are designed to protect Orica’s
interests, maximise commercial interests and minimise financial and legal exposure.
Complete, accurate and timely business records are vital to transparent communication
of Orica’s business status. Business records may be subject to public disclosure and
individuals can be subject to legal action for improper record-keeping. We may
terminate contracts of employment if we find misuse of our assets, theft or fraud,
or deliberate inaccuracies in our records. We may also press for criminal prosecution
and seek financial recovery through civil proceedings.

WHAT MUST YOU DO?
Follow all financial controls and processes that are designed to minimise risk and protect
Orica from fraud and loss. Ensure that all business records – financial, human resources,
payroll, and environmental records – accurately reflect the underlying facts and figures.
Use our assets or equipment only for legitimate purposes.

ALWAYS

YOU AND
OUR CODE

NEVER

Create and maintain complete,
accurate and timely business records

By-pass delegated authorities or
controls that prevent theft or fraud

Retain business records as required by
applicable document retention laws

Use or authorise the sale of our assets
or resources for personal advantage

Comply with applicable internal
controls, accounting standards and
legal requirements

Alter, destroy or remove company
property or records unless authorised
to do so

Act within your delegated authority
and seek appropriate authorisation
of payments and transactions

Influence or allow others to do
anything that would compromise
the integrity of Orica’s records

Ensure that any spend you incur
or approve for others is appropriate
and has a legitimate purpose

Directly or indirectly coerce,
manipulate, mislead or fraudulently
influence Orica’s internal and
external auditors

Co-operate with any requests
from auditors

OUR
CHARTER

SPEAKING
UP

OUR CODE:
QUICK TEST

OUR CODE:
YOUR GUIDE

SAFETY

Report any suspected theft or
fraud or suspicious payments and
question unusual payments
RESPECT

TOGETHER

INTEGRITY

EXCELLENCE

SPEAK-UP
HOTLINE DETAILS
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MESSAGE
FROM THE CEO

QUESTION
AND ANSWER

OUR
CHARTER

A quick set of scenarios to help you on your way.
We have been renovating our office and there’s a pile of leftover materials
that I have heard are going to be thrown out. Can I just take some things
home as no money is being lost?
Even though the items are waste, they are still Orica property and cannot be removed without
proper authorisation. Seek permission from your supervisor or manager before removing any
items from site.
I have been issued with a corporate credit card to pay for my business
expenses when I am traveling. The card has my name on it. Can I use
it for private purposes and then make a personal payment to the card
issuer when I get my monthly statement?
No, the card is issued to you for managing legitimate work-related expenses only. It is not to be
used for personal reasons, and failure to comply could be considered deceptive and fraudulent.
A colleague of mine took annual leave over the last vacation period
and hasn’t submitted a leave form for it yet. I am not sure if our
manager knows about it. What should I do?
Taking leave without proper approval is fraudulent and deceptive as it means that the person
is being overpaid. Raise it with your manager or with your Human Resources representative.
I have just joined the Finance team and I have seen that we are paying
an allowance to one of the managers that I don’t think they’re entitled to.
I have been told it’s been happening for years and to leave it alone.
What should I do?
Speak to a Human Resources representative to check whether the payment is legitimate.
It is your right and your responsibility to check.

NEED HELP? ASK YOUR
• manager
• Finance representative
• Travel Coordinator
• member of Orica’s Legal team
• Human Resources representative
Or send an email to codeofconduct@orica.com
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MORE INFORMATION
• Orica Group Delegations of Authority –
Financial Matrix
• Group Standard: Group Documents
and Record Retention
• Group Standard: Finance
• Group Standard: Human Resources
• Group Standard: Procurement
• Group Standard: Travel, Entertainment
and Expenses

YOU AND
OUR CODE

SPEAKING
UP

OUR CODE:
QUICK TEST

OUR CODE:
YOUR GUIDE

SAFETY

RESPECT

TOGETHER

INTEGRITY

EXCELLENCE

SPEAK-UP
HOTLINE DETAILS

MESSAGE
FROM THE CEO

PROTECT OUR ASSETS,
EQUIPMENT AND PROPERTY
Protecting our assets, equipment and property means safeguarding them from theft or damage.
We adopt a total lifecycle approach to our assets to ensure they are operated and maintained
in accordance with design requirements, operate safely and optimise the value generated by
the asset. All controls securing our plant and equipment must be in place to prevent vandalism,
sabotage or theft.
We also protect our intellectual property (including patents, copyright, trademarks and trade
secrets) and closely monitor for unauthorised use of our intellectual property by others. We take
care to respect the intellectual property of others such as partners, customers and suppliers.

QUESTION
AND ANSWER

A quick set of scenarios to help you on your way.
We have equipment at our site which is nearing the end of
its lifecycle. Should we keep using it until it no longer works?
No, you should only use equipment when it is safe to do so. Equipment that
is beyond its lifecycle should never be used if it presents a safety risk. When
equipment has been replaced it must be disposed of properly and recorded
appropriately in the asset inventory.
I’m leaving Orica to take a job elsewhere. Can I take any of
my work with me?

WHAT MUST YOU DO?
Use assets, equipment and technology in a secure and responsible way that protects
them against damage, loss, theft or unauthorised access. All fixed assets must be properly
recorded, inventoried and disposed of in a way that maximises value for Orica and complies
with correct procedures. Act to protect Orica’s and others’ intellectual property.

ALWAYS

Generally, any work created that relates to our business or operations is owned
by Orica and cannot be used outside of the company. There may be limited
circumstances where Orica will permit you to use that work, but only with prior
written permission and after any confidential information has been removed.
You should discuss this with your manager prior to exiting Orica.

NEVER

Protect Orica equipment and assets
from theft or damage

Leave equipment or assets unsecured
and unattended

Ensure that all assets and equipment
are maintained and recorded as per
Orica standards

Fail to regularly inspect and
replace equipment in accordance
with Orica standards

Seek approval before sharing Orica
intellectual property or using others’
intellectual property

Share Orica intellectual property with
someone outside of Orica without
your manager’s approval

YOU AND
OUR CODE

SPEAKING
UP

OUR CODE:
QUICK TEST

OUR CODE:
YOUR GUIDE

SAFETY

RESPECT

TOGETHER

Bring any confidential information from
prior employers or customers to Orica

INTEGRITY

Download or print Orica confidential
information and store or distribute
it outside of Orica

NEED HELP? ASK YOUR
• manager
• Asset Management representative
• member of Orica’s Legal team
• Human Resources representative
Or send an email to codeofconduct@orica.com
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OUR
CHARTER

MORE INFORMATION
• Group Standard: Asset Lifecycle Management
• Group Standard: Physical Security

EXCELLENCE

SPEAK-UP
HOTLINE DETAILS

MESSAGE
FROM THE CEO

PROTECT OUR
INFORMATION SYSTEMS,
NETWORKS AND DEVICES
Orica’s IT systems and networks enable employees, contractors and others working
with us to undertake their work. We have controls in place to help protect our systems
from damage or loss and to maintain the security of our networks. In some cases where
there is a significant risk, or a breach of Our Code is suspected, your use of information
technology may be monitored, and where appropriate and allowed by law, your access
may also be blocked.
To the extent permitted by law, we reserve the right to monitor or audit use of our
information systems, and to access electronic communications or information stored
on systems, devices or equipment for maintenance, business needs or to meet a legal
or policy requirement.

QUESTION
AND ANSWER

A quick set of scenarios to help you on your way.
I have noticed that a colleague has been spending a lot of time
on social media sites. Is this allowed, and should I tell anyone?
Reasonable personal usage of Orica’s electronic resources, including occasional
emailing of family/friends, short web browsing sessions and brief personal phone
calls/SMS, is allowed. Non-work related video streaming, lengthy social media/
shopping sessions/personal calls are examples of unreasonable personal usage and
are prohibited. In this instance your colleague may be breaching Our Code. Your
colleague may also be breaching Our Code if what they are saying or doing on
social media is inappropriate or against the law. You should let your manager know,
so they can consider whether the time spent is reasonable and content is appropriate.
How should I save my documents and emails, so they are secure,
especially when I need to transfer to someone else?

WHAT MUST YOU DO?
Use the IT assets, technology and networks we provide in a secure and responsible way
that protects them against damage, loss, theft or unauthorised access. You must always
obtain authorisation from Orica IT for all services, software and hardware operating
on, or interacting with, the Orica corporate network. You must also be alert and report
any IT security incidents or attempts to obtain sensitive information such as usernames,
passwords, and financial details.

ALWAYS

OUR
CHARTER

It is your responsibility to ensure the information you have access to is treated
securely, and that all Orica information is protected unless it is classified as public.
Always save your documents and emails to a secure location complying to the
standards provided by Orica IT, including the use of OneDrive and SharePoint.
If you need to transfer confidential information to someone else via a portable
device like a USB you must ensure that the information is properly encrypted,
the USB is treated securely, and the information is deleted off the device once
it has been used. For help speak to our IT Service desk.

YOU AND
OUR CODE

SPEAKING
UP

OUR CODE:
QUICK TEST

OUR CODE:
YOUR GUIDE

SAFETY

RESPECT

NEVER
TOGETHER

Keep your passwords secure and
lock your computer
Secure confidential and sensitive
information
Access only authorised systems
and information
Protect your IT equipment from
theft or damage
Report any suspect loss or
unauthorised access quickly
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Download unlicensed software
Install unauthorised software
or hardware
INTEGRITY

Access business applications without
authorisation and a business purpose
Leave your computer or other mobile
device unsecured
Use Orica IT equipment or systems to
view, store or distribute information
that could be interpreted as illegal,
racist, violent, pornographic, sexually
explicit or otherwise offensive

EXCELLENCE

NEED HELP? ASK YOUR
• manager
• IT Service desk or local IT representative
• Human Resources representative
Or send an email to codeofconduct@orica.com

MORE INFORMATION
• Policy: IT Security
• Group Standard: Information Technology
SPEAK-UP
HOTLINE DETAILS

CALL THESE
NUMBERS TO SPEAK-UP
AUSTRALIA, PACIFIC
AND ASIA
Australia

Dial 1800 319 493

China

Dial 4008 423 493

India

Dial 0001 17
after the English prompt dial
8447 427 280

MESSAGE
FROM THE CEO

OUR
CHARTER

EUROPE, MIDDLE EAST
AND AFRICA

EUROPE, MIDDLE EAST
AND AFRICA

Austria

Dial 0800 200 288
after the English prompt dial
8447 427 280

Mozambique

Belgium

Dial 0800 100 10
after the English prompt dial
8447 427 280

Norway

Dial 0080 000 10
after the English prompt dial
8447 427 280

Dial 8001 9011
after the English prompt dial
8447 427 280

Poland

Dial 0080 015 102 50

Portugal

Dial 8008 001 28
after the English prompt dial
8447 427 280

(Call not available from mobile phone)

Indonesia

Malaysia

Dial 0018 0110 (Indosat)
or 0078 0110 (Telkomsel)
after the English prompt dial
8447 427 280
Dial 1800 800 011
after the English prompt dial
8447 427 280
(Call not available from mobile phone)

New Zealand

Dial 0009 11
after the prompt dial
8447 427 280
(Call not available from mobile phone)

Papua New Guinea

Bulgaria

Czech Republic

Estonia

Dial 0080 022 255 288
after the English prompt dial
8447 427 280
(Call not available from mobile phone)

Russia

Dial 8108 002 383 1044

Dial 8001 2001
after the English prompt dial
8447 427 280

Senegal

Dial 8001 030 72 or
8001 030 73 (French Operator)
after the prompt dial
8447 427 280

(Call not available from mobile phone)

(Call not available from mobile phone)

Finland

Dial 0800 110 015
after the English prompt dial
8447 427 280

Germany

Dial 0800 225 5288,
after the English prompt dial
8447 427 280

Ghana

Dial 0242 426 004
after the English prompt dial
8447 427 280

Dial 0008 612 52
(Call not available from mobile phone)

Philippines

Dial 1010 551 100
(PLDT - Tagalog Operator) or
1051 1 (Globe, Philcom, Digitel,
Smart)
after the English prompt dial
8447 427 280
Dial 8001 102 325

Kazakhstan

Dial 8^ 8001 214 321
(^ Indicates second dial tone)
after the English prompt dial
8447 427 280
(Call not available from mobile phone)
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South Africa

Dial 0800 001 710

Spain

Dial 9009 900 11
after the English prompt dial
8447 427 280

Sweden

Dial 0201 408 259

Ukraine

Dial 0800 502 886
after the English prompt dial
8447 427 280

SPEAKING
UP

OUR CODE:
QUICK TEST

OUR CODE:
YOUR GUIDE

SAFETY

RESPECT

TOGETHER

INTEGRITY

(Call not available from mobile phone)

(Call not available from mobile phone)

Singapore

Contact local operator and request
reverse charge/collect call to the
United States to number
5034 952 677

YOU AND
OUR CODE

(Call not available from mobile phone)

United Kingdom

Dial 0800 890 011
after the prompt dial
8447 427 280
(Call not available from mobile phone)

EXCELLENCE

SPEAK-UP
HOTLINE DETAILS

CALL THESE
NUMBERS TO SPEAK-UP
LATIN AMERICA

MESSAGE
FROM THE CEO
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NORTH AMERICA

YOU AND
OUR CODE

Argentina

Dial 0800 4447 343

Canada

Dial 1844 742 7280

Brazil

Dial 0800 892 0382

Dominican Republic

Chile

Dial 8002 252 88 (Telmex - 800)
or 8008 002 88 (Telefonica)
or 8003 603 11 (ENTEL)
or 8003 603 12 (ENTEL - Spanish
Operator)
after the prompt dial
8447 427 280

Contact local operator and request
reverse charge/collect call to the
United States to number
5034 952 676

Mexico

Dial 0018 448 757900

United States

Dial 1-844-742-7280

OUR CODE:
QUICK TEST

(Call not available from mobile phone)

Colombia

Panama

OUR CODE:
YOUR GUIDE

Dial 0180 0911 0010
or 0180 0911 0011 (Spanish
Operator)
after the prompt dial
8447 427 280

SAFETY

Dial 8000 109
or 8002 288 (Spanish Operator)
after the prompt dial
8447 427 280

Peru

Dial 0800 502 88
or 0800 500 00 (Spanish Operator)
after the prompt dial
8447 427 280

Venezuela

Dial 0800 2255 288
or 0800 552 6288 (Spanish
Operator)
after the prompt dial
8447 427 280
(Call not available from mobile phone)
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SPEAKING
UP

RESPECT

TOGETHER

INTEGRITY

If you are located in a country that does not have a number listed, you can still
report in your preferred language using either:
EthicsPoint - orica.ethicspoint.com or
Orica Business Conduct Manager - codeofconduct@orica.com.

EXCELLENCE

SPEAK-UP
HOTLINE DETAILS
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